Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

August 11, 2010
Members Present: 
Connie Anderson, Chris Bond, John Burns, Amy Butler, Melanie Howard, Linda Johns, Sha’Leda Mirra, Dave Mullis, Jennifer Roberts, Sheryll Walker and John Wheeler 
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone Surrency (Deputy Director), Stacey Nettles (Fiscal/Administrative Assistant), Van Brown (Family Services Manager), Angie Morgan (Family Service Asst. Manager) and Sara Jo Roberts (Green Gables Learning Tree)
Members Absent:
Shane Beadles, Charles Carroll, Hugh Giebeig, Regina Jordan, Carol Milton, Sheryl Rehberg and Mantha Young 
Welcome and Call to Order:
John Burns called the meeting to order, asked if there was any member of the public who would like to address the Board, and welcomed Sara Jo Roberts, Director/Owner of Green Gables Learning Tree.
Board Meeting minutes (6/23/10): 
John Burns asked the Board to review the June 23, 2010, Board Meeting minutes.  Dave Mullis made a motion to approve the minutes as written; John Wheeler seconded; the motion was approved with no objections.
Executive/Finance Committee Meeting minutes (6/16/10):

John Burns asked the Board to review the June 16, 2010, Executive Committee meeting minutes.  

Program Quality Committee Meeting minutes (6/22/10):
John Wheeler reviewed with the Board the June 22, 2010, Program Quality Committee meeting minutes.
Executive/Finance Committee Meeting minutes (7/26/10)

John Burns asked the Board to review the July 26, 2010, Executive/Finance Committee meeting. 

Mini-Grant Ad Hoc Committee Meeting minutes (7/28/10)
John Wheeler reviewed the July 28, 2010, Mini-Grant Ad Hoc Committee meeting minutes with the Board, and asked the Board to approve the proposal from the Ad Hoc Mini-Grant Committee.

John Wheeler made a motion to approve the Ad Hoc Committees’ Mini-Grant proposal; Sha’Leda Mirra seconded.  The motion passed with no objections.

Executive Committee Meeting minutes (8/9/10)

John Burns reviewed with the Board the August 9, 2010, Executive Committee meeting and mentioned that the minutes would be included in the September 8, 2010, Board packet.
Financial Report – June & July 2010:
John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the June and July check registers, or the June VISA bill. There were no questions.
Board Actions:

· Board Action 2010-004: Proposed Bylaws Revisions and Proposed Board Membership list:

Dr. Logan mentioned that, due to changes in the School Readiness/VPK legislation, 

a. Coalitions Boards now must have at least 15, but no more than 30, Board members.  

b. All Board members must now be voting members.

c. Multi-county Coalitions, such as ELC-FG, must rotate the terms of representatives of multiple mandated Board member categories (e.g., School Board representatives, Health Department representatives, College representatives).  ELC-FG will propose that its five School Districts rotate voting privileges annually; this will require AWI-OEL approval. 

d. All Boards must have a for-profit provider member.

e. Boards may have “optional members” with full voting privileges, e.g., a non-profit child care provider. 
Dave Mullis made a motion to approve the amended bylaws with the one language change he had recommended; Chris Bond seconded; the motion passed without objection.
· Final 2010-2011 School Readiness Budget

John Burns reviewed the revised proposed FY 2010-2011 School Readiness budget with the Board.  He noted that at the end of FY 2009-2010 the state had re-obligated $500,000 in School Readiness funds to Gateway that had been de-obligated from other Coalitions.  However, this awarded amount was not deducted from the first proposed budget, which was presented on June 16th to the Executive/Finance Committee.
The total amount actually granted for the 2010-2011 FY will be $7,478,057, allowing 4.20% for administration, 13.70% for non-slots, and 82.09% for slots.
John Wheeler made a motion to approve the final revised FY 2010-2011 School Readiness Budget; Sha’Leda Mirra seconded; the motion passed with no objections.
· Process for Selection of For-Profit Provider Board Member  Process from Board Action 2009-002

Dr. Logan asked the Board if they still approve of this process to select a for- 
profit provider.  The Board had no objections
Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
New Business – 
· There will be an Executive Committee Meeting on Tuesday, September 7, 2010, at 3 pm in the ELC-FG office, Lake City, FL.

· The next Board Meeting will be held on Wednesday, September 8, 2010, at 9 am in the ELC-FG office, Lake City, FL.  

Public Comment – None

Meeting adjourned at 10:02 am
