Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

September 9, 2009
Members Present: 
Connie Anderson, Shane Beadles, John Burns, Charles Carroll, Carol Milton, Sha’Leda Mirra, David Mullis, Sheryl Rehberg, Jennifer Roberts, Kathleen Townsend, Sheryll Walker, Michelle Ward and Mantha Young
Others in Attendance: 
Dr. Thomas Logan (Executive Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Angie Morgan (Assistant Family Services Manager), Dottie Stone (Child Development/Inclusion Coordinator) Sindy Ortiz (Program Specialist) Steve Gardner (AWI-OEL Analyst), Marge Campany (VPK Regional Facilitator – DOE-OEL) and Marie Pittman (Union County School Board) 
Members Absent:
Chris Bond, Amy Butler, Cathy Jo Foster, Hugh Giebeig, Linda Johns, Regina Jordan, Nancy Roberts and John Wheeler 
Welcome and Call to Order:
John Burns called the meeting to order and asked if there was any member of the public who would like to address the Board; no one asked to speak.
Board Membership
· Private Sector Member (Cathy Jo Foster of Hamilton County) – Will be asked to resign from the Board because of low attendance.

· Legislatively Mandated Members – Dr. Logan will send out Board attendance reminders to any mandated members that have missed more than two consecutive meetings.
Board Meeting Minutes (8/12/09): 
John Burns asked the Board to review the August 12, 2009, Board Meeting minutes. Kathleen Townsend made a motion to approve the minutes with one correction, to add Michelle Ward to the members absent list. The motion was approved with no objections.
Executive Committee Meeting Minutes (8/10/09):

John Burns asked the Board to review the August 10, 2009, Executive Committee Meeting minutes and mentioned that the Executive Committee had reviewed the proceedings of that meeting at the August 12, 2009, Board meeting.  
Ad Hoc Mini-Grant Committee – (8/12/09):
John Burns reviewed the August 12, 2009, Ad Hoc Mini-Grant Committee Meeting minutes.
Executive Committee Meeting (8/20/09):
John Burns asked the Board to review the minutes of the August 20, 2009, Executive Committee meeting, and asked if there were any questions; there were no questions.
Executive Committee Meeting (9/8/09):
John Burns reviewed the September 8th, 2009, Executive Committee meeting and mentioned that the minutes would be included in the October 14, 2009, Board packet.
Financial Report – August 2009:
Shannon Rymer (Finance Director) reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the August check register or the July VISA bill.  There were no questions.
Provider Issues:
Sweet Hope Enrichment Center (Live Oak, Suwannee County) – Appeal of August 20, 2009, Executive Committee decision to suspend School Readiness contract.

Dr. Logan informed the Board of the findings from the August 5th, and August 19th, Health and Safety inspections.  Ms. Jo Gathers (Director of Sweet Hope) had stated that she planned to appeal these findings, but she did not appear for the appeal.  Since there was no appeal, the suspension of Sweet Hope’s School Readiness contract remains in effect.

Staff Reports – 

Executive Director’s Report-

· VPK 2009-2010 School Year Enrollment (end of August, 2009):
· Providers – 49 
· Children – 900+ (Reminder: We will always enroll all eligible four year olds into VPK, since VPK is an entitlement program).

· School Readiness Enrollment and American Reinvestment and Recovery Act (ARRA) Funds:
SR enrollment was 2363 as of 9/2/2009; there is no waitlist, and, because of ARRA funds, we have been able to have unrestricted open enrollment of low-income families for five months.

However, provider payments are now running well in excess of $600,000 per month; even with ARRA funding the Coalition cannot sustain this level of enrollment for the entire year.  The Coalition will begin to add children to the waitlist on Monday, September 14, to avoid the necessity of dis-enrolling children later in the year. 

We will, of course, continue to enroll all legally mandated eligibility categories (e.g., children at risk of abuse or neglect, children in families receiving Temporary Assistance for Needy Families [TANF]), as well as providing wrap-around School Readiness care for eligible VPK participants.


· 2009 School Readiness Market Rates and Current SR Reimbursement Rates.

The request for approval of the new School Readiness reimbursement rates (approved by the Board last month) has been forwarded to the Agency for Workforce Innovation – Office of Early Learning.  Once their approval has been received, the new rates will be brought back to the Board so it can set an effective date.
Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
New Business – The next Executive Committee Meeting will be held on Monday, October 12, 2009, at 3:00 pm; and the next Board Meeting will be held on Wednesday, October 14, 2009, at 9:00 am, both in the ELC-FG office, Lake City, FL. 
Public Comment – None
Meeting adjourned at 10:04 am. 

