Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

August 12, 2009
Members Present: 
Connie Anderson, Shane Beadles, Amy Butler, John Burns, Charles Carroll, David Mullis, Nancy Roberts, Kathleen Townsend, Sheryll Walker, John Wheeler and Mantha Young
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Melissa Brady (VPK Coordinator), Angie Morgan (Assistant Family Services Manager), Dottie Stone (Child Development/Inclusion Coordinator) Sindy Ortiz (Program Specialist) Darlene Galloway (Suwannee County School Board) and Marge Campany (VPK Regional Facilitator – DOE-OEL)  
Members Absent:
Chris Bond, Cathy Jo Foster, Hugh Giebeig, Linda Johns, Regina Jordan, Carol Milton, Sha’Leda Mirra, Sheryl Rehberg, Jennifer Roberts and Michelle Ward 
Welcome and Call to Order:
John Burns called the meeting to order and asked if there was any member of the public who would like to address the Board; no one asked to speak.
Board Membership
· John Burns’ four year appointment as Chair has been verified by the Governor’s Office.
· Treasurer – Hugh Giebeig was nominated by the Executive Committee to succeed John Burns as Board Treasurer

· Private Sector – Mantha Young (Hamilton County) was nominated by the Ad Hoc Membership Committee for a four year term (August, 2009 to August, 2013)
John Burns asked the Board if there were any objections to Mantha Young to becoming a member of the Board; there were no objections.

Gubernatorial Appointments – To replace John Wheeler, who has stepped down as Chair, Dr. Logan mentioned to the Board that we need one more application before the Governor will consider naming the new appointee.

Board Meeting Minutes (6/10/09): 
John Burns asked the Board to review the June 10, 2009, Board Meeting minutes. John Wheeler made a motion to approve the meeting minutes, and Dave Mullis seconded.  The motion was approved with no objections.
Executive Committee Meeting Minutes (6/8/09):

John Burns asked the Board to review the June 8, 2009, Executive Committee Meeting minutes and mentioned that the Executive Committee had reviewed the proceedings of that meeting at the June 10, 2009, Board meeting.  
Executive Committee Meeting (6/23/09):
John Burns asked the Board to review the minutes of the June 23, 2009, Executive Committee meeting, and asked if there were any questions; there were no questions.
Executive/Finance Committee Meeting (7/15/09):
John Burns asked the Board to review the minutes of the July 15, 2009, Executive Committee meeting, and asked if there were any questions; there were no questions.

Program Quality Committee (7/16/09):
John Burns reviewed the Quality Committee meeting minutes with the Board.  He explained that, when the Quality Committee met on July 16, 2009, the amount ($103,056.26) allocated for Program Quality purposes of was incorrect, and should have been $109,056.26.  He also explained that, when the committee met, they were aware of the error and included the correct amount in their budget.
John Wheeler made a motion to approve the Quality Committee’s amended budget; Kathleen Townsend seconded; the motion passed with no objections.
Financial Report – June and July 2009:
John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the June and July check register or the June VISA bill.  There were no questions.
Board Actions
· 2009 – 2010 School Readiness Budget
John Burns stated that the 2009-2010 SR Budget was referred by the Executive Committee for approval.
John Wheeler made a motion to approve the 2009 2010 SR Budget as written; Kathleen Townsend seconded; the motion passed without objections.

· Board Action 2009-003 – Proposed Changes in School Readiness Provider Payment Rate Schedule

John Burns reviewed with the Board the following proposed School Readiness rate increases, and explained that the rate increases must be approved by AWI:
· Full-time, 0-12 months of age, in licensed centers be increased from $110/week to $120/week; licensed homes from $100 to $105. 
· Full-time, 12-23 months of age, in licensed centers from $100/week to $110/week; licensed homes from $90 to $100. 
· Full-time, 24-35 months of age, in licensed centers from $85/week to $95/week; licensed homes from $85 to $90. 
· Full-time, 36-47 months of age, in licensed centers from $80/week to $85/week; licensed homes from $75 to $80. 
· Full-time, 48-59 months of age, in licensed centers from $80/week to $85/week; licensed homes from $75 to $80. 
· School-Age, in licensed centers from $70/week to $80/week; licensed homes from $65 to $75. 
· Part-time Rates to be calculated at 75% of Full-time Rates.
· Gold-Seal Rates to be calculated at 20% more than Standard Rates.
· All other Rates to remain unchanged

Charles Carroll made a motion to tentatively accept this School Readiness Rate Schedule increase; Kathleen Townsend seconded; the motion passed with no objections.

Staff Reports - The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.
Executive Director’s Report:
1. VPK Summer Enrollment – Total: 38
· Columbia County – Four (Niblack and Ft. White)
· Suwannee County – 20 (Suwannee Primary)
· Union County – 14 (Lake Butler Elementary)
· School Readiness Enrollment and American Reinvestment and Recovery Act (ARRA) Funds 

· SR enrollment 2198 as of 8/10/2009; no waitlist and unrestricted open enrollment (permitted by use of ARRA funds).
· Provider payments running well in excess of $600,000 per month; even with ARRA funding the Coalition cannot sustain this level of enrollment for the entire year; the Coalition will have to begin adding children to the waitlist this fall.. 


3.   Provider Issues

· Brenda Spies FCCH (Live Oak, Suwannee County) – Lost DCF Registration due to findings from Child Protective Investigations; no longer contracted with Coalition. 
· Kareer Kids Child Care and Learning Center (Jasper, Hamilton County) – Ceased operation; owes Coalition $1231.30 due to attendance discrepancies.
· Sweet Hope Enrichment Center (Live Oak, Suwannee County) – Inspected for Health and Safety on August 5, 2009; several non-compliances were documented; the Director (Ms. Jo Gathers) must make immediate corrections.
· Vehicle Purchases and Driving Policy – Three 2009 Ford Escapes, for the total cost of $46,935.00, have been delivered for use by the Program and Family Service staffs for official business; attached is the Coalition policy that governs use of the vehicle.
· Suwannee County Enrollment Location – The Coalition will be re-locating its Suwannee County CCR&R and Enrollment services from Suwannee Primary to the new Work Force Board office on north Highway 129 in Live Oak (the old FDLE office). 
· Hamilton County Enrollment Location – The Coalition will be re-locating its Hamilton County CCR&R and Enrollment services from Greenwood Elementary to the FDLRS office at the Hamilton County School Board in Jasper.
· AWI-OEL Assessment Exit – The AWI-OEL Assessment Team has submitted its preliminary report on the site visit it made in June:

· Governance – The Coalition needs to enforce the non-attendance rule in its by-laws (e.g., remove Board members who are chronically absent).

· Management and Operations – No Findings

· Child Care Resource and Referral (CCR&R) – Some EFS data discrepancies need to be corrected.

· Educational services – No Findings

New Business – The next Executive Committee Meeting will be held on Tuesday, September 8rd, 2009, at 3:00 pm; and the next Board Meeting will be held on Wednesday, September 9th, 2009, at 9:00 am, both in the ELC-FG office, Lake City, FL. 
Public Comment – None
Meeting adjourned at 10:21 am. 

