Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

April 8, 2009
Members Present: 
Charles Carroll, Hugh Giebeig, David Mullis, John Pierce, Tom Porter, Sheryll Rehberg, Nancy Roberts, Kathleen Townsend, Michele Ward and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Melissa Brady (VPK Coordinator), Angie Morgan (Assistant Family Services Manager),  Chip Garner (IT Manager), Dottie Stone (Child Development/Inclusion Coordinator), Marge Campany, Regional Facilitator (DOE-OEL) and Steve Gardner, Program Analyst (AWI-OEL).  
Members Absent:
Chris Bond, John Burns, Cathy Jo Foster, Linda Johns, Regina Jordan, Marion McCray, Carol Milton, Jennifer Roberts and Sheryll Walker
Welcome and Call to Order:
John Wheeler called the meeting to order and asked if there was any member of the public who would like to address the Board; no one asked to speak.
Hamilton County Initiative
John Wheeler reviewed with the Board the outcomes of the latest Hamilton County Initiative meeting.
Board Membership – Connie Anderson, Columbia County
John Wheeler asked the Board to approve Ms. Connie Anderson with Columbia County Bank, in Columbia County, as a new Private Sector of the ELC-FG Board.  He mentioned that Ms. Anderson had been approved by Jim Poole with the Chamber of Commerce.  

Hugh Giebeig made a motion to approve and Sheryl Rehberg seconded.  The motion passed unanimously.
Board Meeting Minutes (3/11/09): 
John Wheeler asked the Board to review the March 11, 2009, Board Meeting minutes.  Hugh Giebeig made a motion to approve the meeting minutes, and Kathleen Townsend seconded.  The motion was approved with no objections.
Executive Committee Meeting Minutes (3/9/09):

John Wheeler asked the Board to review the March 9, 2009, Executive Committee Meeting minutes and mentioned that the Board had reviewed the proceedings of that meeting at the March 11th Board meeting.  

Executive Committee (4/6/09):
John Wheeler reviewed the proceedings of the April 6, 2009, Executive Committee meeting and stated that the minutes would be in the May 13, 2009, Board packet.
Financial Report – February 2009:
John Wheeler reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the March check register or the February Visa bill.  There were no questions.
Board Action 2009-002 – Private Sector Board Membership Recruitment Process
Dr. Logan mentioned that, in order to ensure that the Gateway Coalition Board has a formal strategy to recruit new Private Sector Board Members, this Private Sector Board membership Recruitment process is recommended for adoption by the Board.  The proposed process was approved by the Executive Committee on April 6th.
Sheryl Rehberg made a motion to approve this action and Kathleen Townsend seconded.  Motion passed unanimously.

Staff Reports - The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.

Executive Directors Report

1. School Readiness Update 
· Enrollment 
· At the end of March Gateway had 1947 children enrolled in the School Readiness program.  
· We are currently enrolling all the children on our waitlist through the age of seven; 138 letters were sent to the families of these children. 
· Our enrollments currently include mandatory enrollment categories (e.g., Protective Service referrals, TANF recipients, Transitional Child Care) and all children birth to age five.
· Budget – The Senate and House have bills addressing SR budget, but no decision have been made; the Federal Stimulus should result in slight increases for 2009-2010.
2. VPK Update 
· Enrollment – 974 children are enrolled in 49 providers.  Since VPK is an entitlement program, we can always serve all the eligible children who apply.
3. Provider Updates

· Learning Angels Daycare Center (Lake City) – Learning Angels has successfully completed the DCF licensing process.
4. Legislative Update – General Session (March-May, 2009):
· VPK Budget – The Base Rate for VPK enrollees in 2009-2010 is currently  budgeted by the Senate to remain at the 2008-2009 levels ($2575 school year/$2190 summer) and by the House to be reduced by 2% ($2524/$2146).

· Reorganization of Early Learning (Senate Bill 2570, Senator Wise) – This bill, which would reduce the number of coalitions to 20 and require a minimum of 3000 children served by School Readiness, has passed the Senate Commerce Committee, but is not currently on the agenda of the Senate Pre-K Policy Committee.  There is currently no matching bill in the House, and Representative Evers’ bill (eliminating coalitions) is not on the agenda of any committee.  I will keep the Board informed as these bills moves through the Legislature.  

5. Federal Stimulus – I seems now that coalitions will receive enough additional funds to raise their enrollment by 2% (about 40 new enrollees for Gateway), as well as a small amount of additional Quality funds.  We do not know yet when these funds will become available, though some should be available for the current fiscal year.

6. AWI-OEL Triennial Program Review

· April 20 – documents due to AWI.

· June 1-12 – phone interviews of staff, Board members, providers, parents.

· June 15-17 – site visit, including provider focus group.  
New Business – The next Executive Committee Meeting will be held on Monday, May 11th, 2009, at 3:00 pm and the next Board Meeting will be held on Wednesday, May 13th, 2009, at 9:00 am, both in the ELC-FG office, Lake City, FL. 
Public Comment – None
Meeting adjourned at 10:12 am. 
