Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

March 11, 2009
Members Present: 
John Burns, Charles Carroll, Hugh Giebeig, Linda Johns, Regina Jordan, Carol Milton, Dave Mullis, Tom Porter, Kathleen Townsend, Michele Ward, Sheryll Walker, Michele Ward and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Van Brown (Family Services Manager), Angie Morgan (Assistant Family Services Manager), Dottie Stone (Child Development/Inclusion Coordinator), Marge Campany, Regional Facilitator (DOE/OEL), Steve Gardner, Program Analyst (AWI/OEL),  Darlene Galloway (Suwannee County Schools) and Sandy Lewis (NEFEC)
Members Absent:
Chris Bond, Cathy Jo Foster, Marion McCray, John Pierce, Jennifer Roberts and Nancy Roberts
Welcome and Call to Order:
John Wheeler called the meeting to order and asked if there was any member of the public who would like to address the Board.  Linda Johns introduced Sandy Lewis with NEFEC (North East Florida Education Contortion) No one asked to speak.
Hamilton County Initiative
John Wheeler reviewed with the Board that he, Dr. Logan, Regina Jordan, Carol Milton, Sheryl Rehberg, and Michele Ward were able to meet with several Hamilton County community members for the Hamilton County Initiative meeting.  The purpose of this meeting was to see exactly what the child care is like in Hamilton County and what early learning outcomes we are pursuing.
Board Meeting Minutes (2/11/09): 
John Wheeler asked the Board to review the February 11, 2009, Board Meeting minutes.  Hugh Giebeig made a motion to approve the meeting minutes, and Kathleen Townsend seconded.  The motion was approved with no objections.
Executive/Finance Committee Meeting Minutes (2/9/09):

John Wheeler asked the Board to review the February 9, 2009, Executive/Finance Committee Meeting minutes and mentioned that the Board had reviewed the proceedings of that meeting at the February 11th Board meeting.  

Executive Committee (3/9/09):
John Wheeler reviewed the proceedings of the March 9, 2009 Executive Meeting and stated that the minutes would be in the April 8, 2009, Board packet.

Financial Report – February 2009:
John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the February check register or the January Visa bill.  There were no questions.
Board Action 2009-001 – Sliding Fee Scale
Dr. Logan reviewed the proposed 2009-2010 School Readiness sliding parent fee scales and mentioned that the only thing that had changed were the income cut off amounts, which are adjusted every year for the new Federal Poverty Level.  LaShone Surrency, Deputy Director suggested that the Board continue to use Option “B” on the Sliding Fee Scale.  
Hugh Giebeig made a motion to use the Sliding Fee Scale option “B” for 2009-2010.  Motion passed unanimously.
Provider Actions

· Learning Angel’s- Learning Angels Daycare Center (Lake City) – Learning Angels continues to pursue DCF licensing.  The Director, Joanne Collins, has installed a fire alarm system as required by the Fire Marshal and will now submit for another fire inspection.  Dr. Logan recommended that the Board extend Learning Angels’ probation to June 30, 2009, and that, if anything occurs before then, they can address the issue at the June Board meeting.  
John Burns made a motion to extend Learning Angel’s probationary period until the June Board meeting, with monthly updates to the Board.  Tom Porter seconded and the motion passed unanimously.
Staff Reports:  The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.

Executive Director’s Report

2. School Readiness Update 
· Enrollment 
· At the end of February Gateway had 1928 children enrolled in the School Readiness program, and 1870 children were submitted by the providers for reimbursement.  The total provider payout for March (including adjustments) was $458,045.42.
· We are currently enrolling all the children on our waitlist through the age of four. 
· We are restricting our “walk-in” enrollments to mandatory enrollment categories (e.g., Protective Service referrals, TANF recipients, Transitional Child Care) and to VPK wrap-around care.
3. VPK Update – 
· Enrollment – 984 children are enrolled in 49 providers.  Since VPK is an entitlement program, we can always serve all the eligible children who apply.
· 2007-2008 Preliminary Provider Readiness Rates – See VPK Coordinator’s Report.  
4. Provider Updates

· Learning Angels Daycare Center (Lake City) – Learning Angels continues to pursue DCF licensing.  The Director, Joanne Collins, has installed a fire alarm system as required by the Fire Marshal and will now submit for another fire inspection.  I will keep the Board informed as this process proceeds.
· Hamilton North Elementary School (Jennings) – On the day that the School Readiness review was conducted it was documented that the assistant VPK Instructor was not present and did not arrive until the VPK period was nearly over.  The Executive Committee is considering withholding VPK reimbursement for that one day (3/4/2009), since the program was in contract violation that day.

· Willa’s Haven and Learning Academy (Lake City) – Based on a DCF Inspection Report dated 2/27/2009, there are substantial Health & Safety issues present in this facility.  It has been recommended to the Executive Committee that Willa’s Haven be put on probation pending the resolution of the DCF non-compliances.  Willa’s Haven’s license is scheduled for renewal on April 7, 2009.  If the non-compliances are not resolved by that time, Willa’s Haven’s license will not be renewed, and the Coalition will terminate its School Readiness contract with this facility.

5. Legislative Update – General Session (March-May, 2009):
· VPK Proposals

· Extend VPK hours from 540 to 720.

· Make mandatory the “Aspirational” goals established in the original VPK legislation, i.e., that all VPK instructors will have an AA by 2010 and a BA by 2013.

· Reorganization of Early Learning (Senate Bill 2570, Senator Wise, Duval, Clay, Baker counties) – Reduces number of Coalitions from 31 to 20 and requires minimum number of School Readiness children served to be at least 3000; mergers to be completed by June 30, 2010; reduce number of Coalition Board members from 18-35 to 10-18; provider Board members could vote; authority of Coalitions reduced.

I will be meeting with Senator Wise in Tallahassee on Thursday (3/12) morning.
6. Federal Stimulus – Coalitions should receive sufficient funds from the “American Recovery and Reinvestment Act” to offset recent budget reductions in School Readiness (not VPK) and to make additional cuts unnecessary for the next two years.  The exact amount of each Coalition’s portion of the funds has not been determined, nor has the release date for funds been set. 

7. AWI Director  

· Following the resignation of Monesia Brown as AWI Director, Cynthia Lorenzo, the AWI Deputy Director, was named as Interim Director.  

· Brittany Birken has been named AWI Deputy Director, replacing Ms. Lorenzo, but will retain authority over Office of Early Learning.
8. AWI-OEL Triennial Program Review

· April 20 – documents due to AWI.

· June 1-12 – phone interviews of staff, Board members, providers, parents.

· June 15-17 – site visit, including provider focus group
New Business – The April Executive Committee Meeting will be held on Monday, April 6th, 2009, at 3:00 pm and the April Board Meeting will be held on Wednesday, April 8th, 2009, at 9:00 am in the ELC-FG Office, Lake City, FL. 
Public Comment – None
Meeting adjourned at 10:19 am. 
