Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

November 10, 2009
Members Present: 
Connie Anderson, Shane Beadles, Amy Butler (via phone), Charles Carroll, Hugh Giebeig, Linda Johns, Carol Milton, Sha’Leda Mirra, Sheryl Rehberg, Nancy Roberts, Sheryll Walker, Michelle Ward, and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone Surrency (Deputy Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Van Brown (Family Services Manager), Angie Morgan (Assistant Family Services Manager) and Dottie Stone (Child Development/Inclusion Coordinator) 
Members Absent:
Chris Bond, John Burns, Regina Jordan, Carol Milton, Dave Mullis, Jennifer Roberts and Kathleen Townsend 
Welcome and Call to Order:
Hugh Giebeig called the meeting to order and asked if there was any member of the public who would like to address the Board; no one asked to speak.
· Early Learning Advisory Council (ELAC) – December 11, Tampa – 
Dr. Logan welcomed any Board members to attend the Quarterly ELAC meeting in Tampa.

· Private Sector Board Member Nominees – 

Dr. Logan reminded the Board that we are still in need private sectors members, from any of our five counties.  He noted the Kathleen Townsend will remain as a Board Member and Secretary until her position has been filled.
Board Meeting Minutes (10/14/09): 
Hugh Giebeig asked the Board to review the October 14, 2009, Board Meeting minutes. Charles Carroll made a motion to approve the minutes as is; Sheryl Rehberg seconded. The motion was approved with no objections.
Executive Committee Meeting Minutes (10/12/09):

Hugh Giebeig asked the Board to review the October 12, 2009, Executive Committee Meeting minutes and mentioned that the Executive Committee had reviewed the proceedings of that meeting at the October 14, 2009, Board meeting. 
Program Quality Committee Meeting (10/14/09):
Hugh Giebeig asked the Board to review the October 14, 2009, Program Quality Committee meeting minutes.  Dr. Logan explained to the Board that the Coalition had received an additional $40,310 for Quality Initiatives, from ARRA (federal stimulus) funds.  It was recommended by Quality Committee to use $35,000 of these funds to go towards provider scholarships mainly for Infant & Toddlers teachers, and $5000 to go towards printing and distributing a hard copy of the new Birth to Three State School Readiness Standards for all our contracted Infant & Toddler classrooms.
Executive Committee Meeting (11/9/09)
Hugh Giebeig reviewed the November 9th, Executive Committee meeting and mentioned that the minutes would be included in the January 13, 2010, Board packet.

Financial Report – October 2009:
Hugh Giebeig reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the October check register or the September VISA bill.  There were no questions.
Board Action #2009-003 – Implementation of School Readiness Rates
Dr. Logan mentioned that the request for approval of the new School Readiness reimbursement rates (approved by the Board in August, 2009) had been approved by the Agency for Workforce Innovation – Office of Early Learning.  The Board agreed that the first of the year (January, 2010) was a logical time to begin implementing the new rate increase.
John Wheeler made a motion to implement the new rate increase effective January 1, 2010; Sha’Leda Mirra seconded.  The motion passed with no objections.
Staff Reports  

Executive Director’s Report  
· VPK 2009-2010 School Year Enrollment (as of 11/6/2009)

· Providers – 51
· Children – 1068 (Reminder: We will always enroll all eligible four year olds into VPK, since VPK is an entitlement program.)

· School Readiness Enrollment and American Reinvestment and Recovery Act (ARRA) Funds

SR enrollment was 2283 as of 11/6/2009.  

There 37 children on the waitlist, 28 of preschool age.

We will now enroll only mandated eligibility categories (e.g., children at risk of abuse or neglect, children in families receiving Temporary Assistance for Needy Families [TANF]), as well as providing wrap-around School Readiness care for eligible VPK participants.


· Providers exceeding their licensed capacity
We will now review provider attendance records and parent sign-in/sign-out records to determine if providers may have more children in attendance than their licensed capacity permits.

The over-capacity issues in three providers have been resolved:

· Learning Angels Daycare (Hamilton County) – resolved with the opening of a second facility (Learning Angels Academy) to serve school-age children.

· Geraldine Alexander FCCH (Union County) – resolved from documentation presented by the provider.

· Peppers Little Helpers – resolved from documentation presented by the provider.

· Hamilton County Early Learning Work Group
I met with Hamilton County Early Learning Work Group on October 20th, and it was decided to submit an application to the State of Florida for registration as a non-profit corporation to be called “Hamilton Cares, Inc.”  Ken Daniels will assist me with the application.
· Penalizing Late Attendance Submission and Late Submission of Assessments 

· We will begin, in January, 2010, strict enforcement of the School Readiness Contract provision that permits the Coalition to delay the payment of School Readiness reimbursements, if attendance is not submitted on time.  (VIII-D – “The Agency and the Provider agree that any attendance sheets submitted after the fifth (5th) day of the month will not be processed until the following month.”)
· As of November 6, 2009, all the School Readiness providers had submitted the results of their pre-assessments (LAP-3/E-LAP or an approved alternate); their October School Readiness reimbursement would not have been released if their assessment submissions had not been complete. 

Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
New Business – There will only be an Executive Meeting in December, if needed.  The next Executive Committee Meeting will be held on Monday, January 11, 2010, at 3:00 pm; and the next Board Meeting will be held on Wednesday, January 13, 2010, at 9:00 am, both in the ELC-FG office, Lake City, FL. 

Public Comment – None

Meeting adjourned at 9:53 am. 

