Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

January 14, 2009
Members Present: 
Chris Bond, John Burns, Hugh Giebeig, Dave Mullis, John Pierce, Tom Porter, Jennifer Roberts, Nancy Roberts, David Rountree, Kathleen Townsend, Sheryll Walker and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director, LaShone T. Surrency (Deputy Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator),  Angie Morgan (Family Services Assistant Manager), Dottie Stone (Inclusion Coordinator), Mary Gamble (Program Specialist), Ken Daniels (CPA), Joanne Collins (Learning Angels Daycare) and Robert Kennedy (Learning Angels Daycare)
Members Absent:
Cathy Jo Foster, Charles Carroll, Linda Johns, Regina Jordan, Sandy Looney, Marion McCray, Carol Milton, Sheryl Rehberg and Michele Ward
Welcome and Call to Order:
John Wheeler called the meeting to order and asked Mr. Ken Daniels, CPA, to review the 2007-2008 FY Audit with the Board.  Mr. Daniels stated that there were no findings.
Board Meeting Minutes (11/12/08): 
John Wheeler asked the Board to review the November 11, 2008 Board Meeting minutes and mentioned that there was not a Board meeting in the month of December.  Hugh Giebeig made a motion to approve the meeting minutes and Tom Porter seconded.  The minutes were approved without objection.
Executive Committee Meeting Minutes (11/10/08):

John Wheeler asked the Board to review the November 10, 2008 Executive Committee Meeting minutes and mentioned that the Board had reviewed the proceedings of that meeting at the November 12th Board meeting.  

Ad Hoc Committee: School Readiness Eligibility of Children with Special Needs (11/12/08):
Sheryll Walker reviewed the minutes for the Ad Hoc Committee on November 12th, 2008, and stated that at this time the Coalition does not have the funds to pursue this issue.

Executive Committee (12/08/08):
John Wheeler reviewed the proceedings of the December 8, 2008, Executive Committee meeting with the Board.
Executive Committee (12/15/08):
John Wheeler reviewed the December 15, 2008, Executive Committee meeting minutes with the Board.
Executive Committee (1/12/09):
John Wheeler reviewed the proceedings of the January 12, 2009 Executive Meeting and stated that the minutes would be in the February Board packet.

Financial Report – November & December 2008:
John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the November and December check register, or the October and November Visa bills.  There were no questions.
Board Action – Learning Angel’s Daycare, Jasper, FL (Hamilton County) – Appeal of Action taken by the Coalition Board at the November 12, 2008, Meeting.
Dr. Logan reviewed with the Board the Learning Angel’s ongoing Health and Safety issues for which their contract could be terminated as of today January 14, 2009, as per the Action taken by the Coalition Board at the November 12, 2008, Meeting.  However, a request from Learning Angel’s has been submitted for a 60 day extension period to allow the center adequate time to become licensed with DCF (Department of Children and Families).

John Burns made a motion to give Learning Angel’s a 60 day extension to become licensed with Department of Children and Families.  The motioned passed with a voice vote.
Staff Reports:  The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.

ELC-FG Issues
1. School Readiness Update 
· Enrollment 
· At the end of December Gateway had 1911 children enrolled in the School Readiness program, and 1865 children were submitted by the providers for reimbursement.  The total provider payout for December (including adjustments) was $526,577.   
· We will now restrict our enrollments to mandatory enrollment categories (e.g., Protective Service referrals, TANF recipients, Transitional Child Care) and to VPK wrap-around care, unless we experience a few months of lower payouts.  

· Early Learning Conforming Bill and 2008-2009 School Readiness Budget 
· The Special Legislative Session, scheduled to end on Friday, 1/16/2008, mandated a School Readiness budget reduction of 4%.  Most of this cut was absorbed at the AWI-OEL level; however, Gateway will be required to absorb a reduction of approximately $68,000.

2. VPK Update – 

· Enrollment – 974 children are enrolled in 49 providers.  Since VPK is an entitlement program, we can always serve all the eligible children who apply.
· Early Learning Conforming Bill and 2008-2009 VPK Budget
· Beginning 2/1/2009, the Base Annual per Child Rate for the VPK school year program will be reduced by $53.00 (on average, across the state; each county’s new rate will be based on the School District funding differentials; Gateway will receive the new official county rates after the end of the special session).
· The summer program rate will be reduced by an average of $438.00 (through July 1, 2009; rates may be changed again in the regular session, for the second half of the summer program), but summer programs may now enroll 12 children rather than 10 for each teacher, and school boards will be allowed to “round-up” their enrollment to the nearest 12.
· The Administrative set-aside for VPK will be reduced from 5% of our VPK payout to 4.85%, retroactive to the beginning of the 2008-2009 Fiscal Year.
· School Districts may offer VPK in the school year even if the district’s class size reduction goals have not been met.
· Beginning in the 2009 summer program, children’s paid absences will be limited to 20% of the program; providers will not be paid for absences that exceed 20% (more than 108 hours in the school year program; more than 60 hours in the summer program).

New Business – The February Executive Committee (with the addition of the Finance Committee members) Meeting will be held on Monday, February 9th, 2009, at 3:00 pm and the February Board Meeting will be held on Wednesday, February 11th, 2009, at 9:00 am in the ELC-FG Office, Lake City, FL. 
Public Comment – None
Meeting adjourned at 10:36 am. 
