Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

ELC-FG Main Office, Lake City, Florida

September 10, 2008
Members Present: 
John Burns, Chris Bond, Charles Carroll, Hugh Giebeig, Carol Milton, Dave Mullis, Jennifer Roberts, Nancy Roberts, Kathleen Townsend, Sheryll Walker, Michele Ward and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone Surrency (Deputy Director), Stacey Nettles (Fiscal/Administrative Assistant), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Van Brown (Family Service Manager), Angie Morgan (Family Services Assistant Manager), Dottie Stone (Inclusion Coordinator), Steve Garner (AWI/OEL) and Marge Campany (DOE/OEL)
Members Absent:
Cathy Jo Foster, Linda Johns, Regina Jordan, Raymond Logan, Sandy Looney, Marion McCray, John Pierce, Tom Porter, Sheryl Rehberg and David Rountree 
Welcome and Call to Order:
John Wheeler called the meeting to order and asked if there was any member of the public who would like to address the Board.  No one asked to speak.
Board Meeting Minutes (8/13/08): 
John Wheeler asked the Board to review the August 13, 2008 Board Meeting minutes.   
John Wheeler stated that there was not a quorum; therefore, the approval of the August Board Minutes would be brought to the Board again at the October 8, 2008, Board meeting.
Executive Committee (8/11/08): John Wheeler asked the Board to review the August 11, 2008 Executive Committee minutes, and he reminded the Board that the Executive Committee had already summarized this meeting for them at the August 13, 2008, Board meeting.   
John Wheeler stated that there was not a quorum; therefore, the approval of the August Executive Committee Minutes would be brought to the Board again at the October 8, 2008, Board meeting.
Ad Hoc Committee: Mini-Grants (9/3/08): John Wheeler asked the Board to review the September 3, 2008, Ad Hoc Committee minutes, which summarized the awarding of School Readiness Quality Mini-Grants to five School Readiness providers.  
Executive Committee Meeting (9/8/08):
John Wheeler reviewed the September 8, 2008, Executive Committee meeting with the Board and stated that the minutes would be in the October Board packet.

Financial Report – August 2008:
John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the August check register or the July Visa bill.  No questions were raised.
2008-009 VPK Contract Enforcement Policy
· Proposed Recommendation: Approve the Early Learning Coalition of Florida’s Gateway, Inc., VPK Contract Addendum: Enforcement Policy as recommended by the VPK Coordinator and the Executive Director.
· This Board Action authorizes the ELC-FG staff to implement a VPK Contract Addendum: Enforcement Policy that requires VPK Providers to comply with all state and local VPK agreements.

· It also authorizes enforcement actions and allows providers to appeal ELC-FG enforcement actions as provided by the Gateway Complaint-Dispute Resolution and Review Process
Kathleen Townsend made a motion to approve this policy in the September 8 Executive Committee.  John Burns seconded, and the motion passed the Committee unanimously.
2008-009 – Policy Regarding School Readiness Eligibility of Children with Special Needs 

· Proposed Recommendation: Approve the Early Learning Coalition of Florida’s Gateway, Inc., School Readiness Eligibility of Children with Special Needs/Disabilities Policy as recommended by the Child Development/Inclusion Coordinator, the Deputy Director and the Executive Director.
· Supporting Documents: Proposed Gateway School Readiness Eligibility of Children with Special Needs/Disabilities Policy
John Wheeler stated that there was not a quorum.  Therefore, he asked the Board to review this Proposal, and he suggested that it should be brought to the Board again at the October Board meeting.
Staff Reports:
Executive Director Report –
1) School Readiness Update

a) 2008-2009 Budget Cuts – $76,459 (4% of General Revenue) – We will be asked later this fall to revise our 2008-2009 School Readiness budget to reflect a state-wide 4% reduction in General Revenue.  We will present a revised budget to the Executive Committee and the Board that reflects this reduction.  We should be able to absorb the total reduction in the office support (non-slot) budget (e.g., Program Quality, Enrollment).
b) Enrollment – Though our School Readiness enrollment is low (1890) by historical standards, our monthly provider payout remains high (due, in part, to the increase in reimbursement rates approved last year).  Because we have experienced budget cuts this year and anticipate additional cuts, we will continue to restrict our enrollments to mandatory enrollment categories (e.g., Protective Service referrals, TANF recipients, Transitional Child Care) and to VPK wrap-around care.  All other applicants for SR services will be placed on the Unified Waiting List. 
2) VPK Update – Enrollment – See VPK Coordinator’s Report.
3) TLC Christian Day Care – Health and Safety – TLC Christian Day Care, White Springs, Hamilton County, a license-exempt center, has had its membership revoked by the Association of Christian Schools International (ACSI).  TLC ended operations as of Friday, August 29, 2008, and all families seeking transfer to another facility have been assisted by the Coalition.  
4) Learning Angel’s Day Care – Health and Safety – Learning Angels, in Jasper, Hamilton County, has made progress in the area of its Level 2 Screening documentation; the Coalition will continue to monitor this license-exempt center on a regular basis.

5) Willa’s Haven – Because of staff credentialing issues, Willa’s Haven in Lake City may have its license made provisional by DCF.
Note from Sandy Looney: Willa's Haven is on a six-month (8/28/08 - 2/28/09) provisional license for not having a credentialed director.  

Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
New Business – The next Executive Committee Meeting will be October 6th, 2008 at 3:00 pm, and the next Board Meeting will be October 8th, 2008 at 9:00 am in the ELC-FG Office, Lake City, FL. 
Public Comment – None
Meeting adjourned at 10:23 am. 
