Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board, Lake City, Florida

June 11, 2008
Members Present: 
Chris Bond, John Burns, Charles Carroll, Sandy Looney, Carol Milton, Dave Mullis, Tom Porter, Sheryl Rehberg, Jennifer Roberts, David Rountree, Kathleen Townsend, Sheryll Walker, Michele Ward and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone Surrency (Deputy Director), Shannon Rymer (Finance Director), Stacey Nettles (Fiscal/Administrative Assistant), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Van Brown (Family Service Manager), Angie Morgan (Family Services Assistant Manager), Dottie Stone (Inclusion Coordinator), Steve Gardner (Program Analyst AWI/OEL), Darlene Galloway (Suwannee County Schools)
Members Absent:
Cathy Jo Foster, Hugh Giebeig, Linda Johns, Regina Jordan, Raymond Logan, Marion McCray, John Pierce and Nancy Roberts 
Welcome and Call to Order:
John Wheeler called the meeting to order and asked if there was any member of the public who would like to address the Board.  No one asked to speak.
Board Meeting Minutes (5/14/08): 
John Wheeler asked the Board to review the May 14, 2008 Board Meeting minutes.  David Rountree made the motion to approve the meeting minutes and Kathleen Townsend seconded.  The motion passed unanimously.
Executive Committee (5/13/08):
John Wheeler asked the Board to review the May 13, 2008 Executive Committee minutes, and he mentioned that the Executive Committee had summarized the May 13 meeting at the last Board meeting.  

Executive Committee (6/9/08):
John Wheeler reported to the Board the items that were discussed at this meeting and let them know that the minutes would be available in the August Board Packet.  

Financial Report –May 2008:
· John Burns reviewed the SR and VPK income statements and asked the Board if they had any questions concerning the May check register or the May Visa bill.  No questions were raised.
Board Voting Items:
· 2008-005 – 2008-2009 and 2009-2010 Budget Transfers between Counties
· Subject: Budget Amendments to move dollar allocations between counties as needed

· Proposed Recommendation: Approve proposal as recommended by Coalition Staff. 

· Background Information:  The Office of Early Learning calculates an initial allocation of School Readiness (SR) and Voluntary Prekindergarten (VPK) budgetary dollars as distributed among Gateway’s five service counties at the time the grant is awarded at the beginning of the fiscal year.  Due to fluctuating enrollment needs during the year, some counties over-utilize this allocation, while other counties under-utilize it.  In past fiscal years, OEL allowed Coalition staff to amend the budget and move funds from one county to the next as necessary to serve the most children.  However, now OEL requires Board approval for each such amendment.

· Proposed Policy Implementation:  The Board will grant standing authority for the next two fiscal years (FY 2008-2009 and FY 2009-2010) to Coalition staff to amend the SR and VPK budgets and reassign dollars as necessary to cover actual spending.  After each amendment which reassigns dollars from one county to another, the Board will receive a written update at the next regularly 
scheduled meeting, notifying all members of the amount moved.     
David Rountree made a motion to approve this Board Action.  Kathleen Townsend seconded the motion, the motion passed unanimously.

· 2008-006 – Required 2008-2009 School Readiness Provider Contract – The current Child Care Development Fund (CCDF) agreement that Florida has with the US Department of Health and Human Services (HHS) requires that all School Readiness providers become contracted providers.  As of June 4, 2008, ELC-FG had 15 “Voucher” (un-contracted) School Readiness provider sites that served Gateway School Readiness funded children (some in Gateway’s service area, others in adjoining coalitions – see attachment).  
John Wheeler stated that the Executive Committee unanimously approved the 2008-2009 contracting of all School Readiness providers (as detailed in the attachment) at the June 9, 2008 Executive Committee meeting.

· 2008-007 – Enforcement of School Readiness Health and Safety Standards – Kareer Kids Child Care and Learning Center 
· John Wheeler mentioned that this item was also approved without objection at the June 9, 2008 Executive Committee meeting (see attached letter to provider).
· John wheeler stated to the Board the Executive Committee decided to take the following steps:  
1. To put Kareer Kids Child Care and Learning Center on probation until July 11, 2008.  
2. To withhold School Readiness funds for the six days that the Coalition was on site and during which health and safety violations were observed.

3. To provide several weeks of intensive Technical Assistance to attempt to correct the issues.

· Dr. Logan stated that he would come back to the Executive/Finance Committee on July 16, 2008 with the recommendation on whether to allow Kareer Kids to continue operation (if they had made significant improvement).
· John Wheeler asked that the Fire Code Compliance be one of the items that are taken care within the next two weeks. 

· He also instructed Dr. Logan to keep the Board updated with this process and Kareer Kids’ status.
After discussion, the Board agreed to support the Executive Committee decision.

Staff Reports:
· Executive Director Report –
1. Office Relocation – As of July 1, 2008, the Early Learning Coalition of Florida's Gateway, Inc. will be located in a new facility!  
2. 2008-2009 AWI Grant Agreement – Next year’s (July 1, 2008 to June 30, 2009) Agreement between Gateway and AWI that establishes the conditions for our receiving our School Readiness and VPK funds has been signed by John Wheeler, as Chair, and by AWI.  This year’s new Agreement contains no major differences from last year’s.  Copies are available for your review.

3. Committee Membership and Voting – Coalitions may establish fact finding or advisory committees (e.g., a Quality Committee) which do not have the authority to exercise full Coalition authority, and these committees could be comprised of both voting and non-voting Coalition members, as well as non-coalition members. Non-voting Coalition members and non-coalition members can vote in these committees because these committees do not have the authority to exercise full Coalition authority and would only be making reports or recommendations to the Coalition.  (see Attachment)
4. School Readiness Update 

a. Current School Readiness enrollment continues to exceed 2100.  We will continue to enroll all mandated billing groups (i.e., Protective Services, TANF and TCC).  All others will be placed on the Unified Waiting List (UWL) pending the adoption of the 2008-2009 budget.  Currently the UWL contains approximately 75 children, about half of whom are under the age of 5.

b. 2008-2009 School Readiness Contract – We will no longer be offering voucher care at any School Readiness provider, even those located in counties outside of the Gateway service area.  All SR providers will enter into full contracts with the Coalition and be subject to program monitoring and health and safety inspections.

c. School Readiness Health and Safety Inspections – The Program Department will begin incorporating health and safety checks into their monitoring of School Readiness programs as of July 1, 2008.

5. 2008 Legislative Session

a. 2008-2009 School Readiness Budget – 1.647% ($123,077) reductions in Base Allocation – from $7,473,539 to $7,350,462.

b. 2008-2009 VPK Budget – 1.83% ($49 average statewide) reductions in Base Student Allocation.  The yearly allocation (a full FTE) for the Gateway counties is as follows:

· Columbia – $2497.91

· Hamilton – $2448.77

· Lafayette – $2436.16

· Suwannee – $2447.46

· Union – $2538.91
Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
COMMENTS
New Business

· The next Executive/Finance Committee Meeting will be July 16th, 2008 at the ELC-FG Office at 3:00 pm and the next Board Meeting will be August 13th, 2008 and will be held at Columbia County School Board Administrative Office, room # 130. 
Public Comment – None
David Rountree made the motion to adjourn and Dave Mullis seconded.    

Meeting adjourned at 10:35 a.m. 
