Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board Office, Lake City, Florida

April 9, 2008
Members Present: 
John Burns, Chris Bond, Charles Carroll, Hugh Giebeig, Carol Milton, Dave Mullis, Jennifer Roberts, Nancy Roberts, David Rountree, Kathleen Townsend, Sheryll Walker, Michele Ward and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone Surrency (Deputy Director), Shannon Bryant (Finance Director), Carrie Skinner (Program Manager), Melissa Brady (VPK Coordinator), Van Brown (Family Services Manager), Chip Garner (IT Manager), Stacey Nettles (Fiscal/Administrative Assistant), Angie Morgan (Family Services Assistant Manager), Janie Richardson (Program Specialist), Priscilla Jones (Program Specialist), Jim Buster (Program Specialist), Sam Sweazy (AWI/OEL) and Darlene Galloway (Suwannee County School Board)
Members Absent:
Cathy Jo Foster, Linda Johns, Regina Jordan, Raymond Logan, Sandy Looney, Marion McCray, John Pierce, Tom Porter and Sheryl Rehberg 
Welcome and Call to Order:
John Wheeler called the meeting to order and asked if there was any member of the public who would like to address the Board.  No one asked to speak.
Board Meeting Minutes (3/12/08): 
John Wheeler asked the Board to review the March 12, 2008 Board Meeting minutes.  Dave Mullis mentioned that his name was on both the Members Present list and the Members Absent list.  He asked that his name be removed from the Members Absent list, since he was indeed present at that meeting.  David Rountree made the motion to approve the meeting minutes, as amended, and Kathleen Townsend seconded.  The motion passed unanimously.
Executive Committee (3/10/08):
John Wheeler asked the Board to review the March 10, 2008 Executive Committee minutes; he noted that they had reviewed that Executive Committee meeting at the March 12 Board meeting.  
Executive Committee (4/7/08):
John Wheeler reported to the Board the items that were discussed at this meeting and let them know that the minutes would be in the May Board packet.  Dr. Logan mentioned to the Board that there were two inserts for the Health & Safety Inspection Policy. He asked that the Board review this policy and submit any comments to him by May 5th.
Financial Report – March 2008:
· John Burns went over the SR and VPK income statements and asked the Board if they had any questions regarding the check register or the March Visa bill.  Some clarifications were made by the Finance Director, Shannon Bryant.
Board Action:
2008-004 – Coalition Plan Administrative Amendments as Required by AWI
Proposed Recommendation:  Approve drafts of Coalition Plan Administrative Amendments as attached

Background Information: Last summer the coalition was required by AWI to submit 11 administrative amendments to the coalition plan, each documented by a fiscal policy.  The documentation of the 11 amendments was approved by the executive/Finance committee as part of approving the new Fiscal Policies and Procedures Manual that was implemented on 7/01/07.  However, after further AWI review, two of the amendments (Internal Controls & Prior Approval) require additions/clarifications and must be resubmitted.  Since these new policies will constitute the documentation for an amendment to the coalition plan they must be approved by the Board.
Proposed Policy Implementation: If approved by the Board, the two policies will be re-submitted to AWI-OEL for approval as documentation for coalition plan amendments by the deadline of 4/10/08.
David Rountree Made a motion to approve the action item, and John Burns Seconded.  The motion passed unanimously.
Staff Reports:
· Executive Director Report –
1. VPK Update 2006-2007 Readiness Rates – Gateway’s three Second Year Low Performing Providers (LPP’s)
· Chatterbox Day Care Center 

· Children’s Workshop Learning Center 

· Happy Hearts East 

                  have all chosen to stay with the VPK program for the coming school year (2008-2009) and, in consultation with Melissa Brady, the VPK Coordinator, will be purchasing a Florida Department of Education approved VPK curriculum.  The curriculum that has been chosen is Beyond Centers and Circle Time; there will be a curriculum training offered at Lake City Community College in June.

2. School Readiness Update – Current School Readiness enrollment now exceeds 2000.  We are now enrolling all age groups.  There are currently no children on our waiting list.
3. 2008 Legislative Session

· Early Learning “Fix” Bill – still moving toward passage
· Tele-communication meetings by early learning coalition boards; VPK accreditation standards & background screening requirements; requirements for assignment of substitute VPK instructors.

· Limiting Service to Children Five and Under – Language has been introduced that would regulate School Readiness services to children who are above kindergarten age, limiting school-age, after-school care.
· School Readiness 2008-2009 Budget 
· Possible 2008-2009 Budget Cuts

· House: $135,000 (loss of slots for 40 children)

· Senate: $208,000 (loss of slots for 60 children)

· State will also see $3,000,000 reduction in Federal CCDF funds this spring; additional federal funds ($1,000,000) will be have to pulled from the 2008-2009 budget.

· VPK 2008-2009 Budget – Possible cut in average per child allotment from present state-wide average ($2677) to $2572; will still be more than 2006-2007.
· ELIS – The Early Learning Information System may lose its funding for 2008-2009; will delay implementation and require further enhancements of EFS.
4. Children’s Day – March 28, 2008 – Our Fourth Annual Children’s day was a great success.  John Burns opened the event, and Columbia County Sheriff Bill Gootee and Lake City Mayor Stephen Witt spoke as well.  Mayor Witt presented the Coalition with a proclamation naming March 28, 2008, Lake City’s official Children’s Day. 

· We were also privileged to have Brittany Birken, Director of AWI’s Office of Early Learning, and her Assistant, Matt Guse, spend the day with us.

· Nearly 1000 children, parents and early learning providers attended and enjoyed a wide range of entertainment as well as ample snacks and drinks 
· Finally, we need to give our thanks to the Coalition staff and the many Board and community volunteers who worked so hard to create this successful event 
Staff Reports – The staff reports are included in the packet for the review of the Board; Board member should feel free to contact the staff with questions.  
COMMENTS
New Business

· The next Executive Committee Meeting will be May 12th, 2008, at the ELC-FG Office at 3:00 pm and the next Board Meeting will be May 14, 2008, and will be held at the Columbia County School Board Office, room # 153. 
Note: The May 12 meeting will not take place at the School Board, but will be hosted by WEE CARE PRESCHOOL & DAYCARE in Columbia City. 

Public Comment – None
David Rountree made the motion to adjourn, and John Burns seconded.  
Meeting adjourned at 10:06 a.m. 
