Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board, Room #153
Lake City, Florida

September 12, 2007
Members Present: 
Chris Bond, John Burns, Charles Carroll, Hugh Giebeig, Linda Johns, Regina Jordan, Sandy Looney, Marion McCray, Carol Milton, David Mullis, John Pierce, Tom Porter, Sheryl Rehberg, Jennifer Roberts, Nancy Roberts, David Rountree, Kathleen Townsend, Sheryll Walker, Michele Ward, John Wheeler.
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Carrie Skinner (Program Manager), Stacey Nettles (Fiscal/Administrative Assistant), Sam Sweazy (AWI/OEL), Marge Campany (DOE/OEL) and Janora Crow (Columbia County School Board Even Start). 
Members Absent:
Cathy Jo Foster and Raymond Logan  
Welcome and Call to Order

John Wheeler called the meeting to order at 9:08 a.m. 
Dr. Logan introduced Tom Porter with the Department of Children and Families, as a new Board member, replacing Anita Franklin.

John Wheeler announced to the Board that the Gubernatorial Appointee for a four year term, replacing John Hewitt, is John Burns. 
Board Meeting Minutes (8/08/07) 
John Wheeler asked the Board to review the August 8, 2007 Board Meeting minutes.
Charles Carroll made a motion to approve the minutes and Kathleen Townsend seconded.

Executive/Finance Committee (9/11/07)
· One item of business was the performance evaluation of and approval of a 5% raise for the Executive Director.  
· John wheeler stated that the Committee also has given Dr. Logan the authority to give up to 5% raises, if merited by the employees (even to those for whom a 5% raise would take them out of their pay range; instead of amending the Org chart the Committee just approved the exception five employees).  
· The Committee also approved for the IT Manager to attend an IT Training in Gainesville. 
· They approved a new copier contract with which the IT Manager was able to save the Coalition $7500 a year on.  
· Dr. Logan reported the dates in which the OPPAGA and ELIS visit would be.  
· John Wheeler stated to the Board that the Executive Committee meeting minutes will be available at the October 10, 2007 Board Meeting.
Financial Report –June & July 2007
· Shannon reviewed and discussed the SR and VPK income and expenditures and also included the VISA credit card bill for the months of June and July for the Board to review.  
RECOMMENDATION for BOARD ACTION

· 2007-009 Domestic Abuse Leave

· Proposed Recommendation:   Approve a leave policy for employees or family members who are victims of domestic violence and incorporate into existing HR policy & procedure manual, reflected as policy # 306
· Background Information:  Florida Legislature passed a law, which takes effect July 1, 2007, and will require employers with fifty (50) or more employees to provide up to three days’ leave for a variety of activities connected with domestic violence issues.  

Motion was approved by majority votes with one Nay.
· 2007-010 Amendment to the Bylaws: Meeting by Teleconferencing
· Proposed Recommendation: Approve Early Learning Coalition of Florida's Gateway, Inc. Revised Bylaws adding specific language regarding the use of teleconferencing and videoconferencing to facilitate the formation of a quorum and to permit voting in Coalition and Executive Committee meetings.  The Executive director has added that language under Article II, Section 6 and Article V, Section 1.  No other sections of the Bylaws have been amended. 

Motion was approved unanimously.
Staff Reports

· Executive Director Report – 
1. Personnel Update 
· Cheryl Madeiros joined the Enrollment Department team as the CCR&R/Enrollment Support Specialist on August 27.
2. 2007-2008 Budget Update
·  We still do not know how Florida’s budget shortfalls will affect the Coalition’s budget.  The Legislative Special Session has been cancelled, and Governor Crist’s proposed budget reduction package would not reduce funds to either School Readiness or VPK.
3. VPK Update
· Current VPK enrollment is 886 for the 2007-2008 School Year Program.
· Families can continue to enroll for VPK by appointment from 8 AM to 3 PM on any Tuesday or Thursday and can also do a walk-in enrollment on any day.
· The Gateway staff will be reviewing the attendance from the 2006-2007 VPK program in order to establish the number of absences experienced by providers so that DOE can determine the VPK Readiness Rates more accurately.  AWI-OEL will provide extra funding to pay Gateway staff to do the count in their off-hours. 
4. School Readiness Update

· Current School Readiness enrollment is 2132.  We continue to enroll all mandated billing groups (i.e., Protective Services, TANF recipients and Transitional Child Care recipients) and VPK “wrap-around” placements.  Other billing groups are being placed on our Unified Waiting List.

5. OPPAGA
· A team from the Florida Legislature’s Office of Program Policy Analysis and Government Accountability (OPPAGA) will visit Gateway on September 25th and 26th to interview staff, Board members and providers regarding the quality of services delivered by the Coalition and by the AWI Office of Early Learning
6. ELIS
· A team from the Agency for Workforce Innovation – Office of Early Learning (AWI-OEL) will visit Gateway on October 1 and October 2 to interview Gateway staff and “external stakeholders” (e.g., providers [private and school board], DCF, licensing) regarding the development of the Early Learning Information System (ELIS) – the new web-based, state-wide data system that is scheduled to be available in 2010
7. Pre- and Post- Assessment
· The results of the Learning Accomplishment Profile – Third Edition (LAP-3) for 2006-2007 are attached.  There were 220 School Readiness eligible four-year-olds who received both a Pre- and a Post-test.  It is clear that nearly all the children began our School Readiness programs doing well in the Fine and Gross motor areas, and were most in need of development in the Language and Cognitive areas.  The smallest amount of progress was made in the Language area, which is an area in which the Gateway staff is providing ongoing technical assistance to our providers.
Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
COMMENTS
New Business

· The October 10, 2007 Board Meeting will be held at Columbia County School Board Office, room # 130.
Public Comment – None
David Rountree made a motion to adjourn the meeting and Kathleen Townsend seconded.  

Meeting adjourned at 10:25 a.m. 
