Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board, Room #130

Lake City, Florida

June 13, 2007
Members Present: 
John Burns, Charles Carroll, Hugh Giebeig, Linda Johns,David Mullis, John Pierce, Jennifer Roberts, David Rountree, Sheryll Walker, Michele Ward, John Wheeler.
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Van Brown (Enrollment Manager), Carrie Skinner (Program Manager), Dottie Stone (Inclusion Coordinator), Stacey Nettles (Fiscal/Administrative Assistant), Melissa Brady (Senior Program Specialist), Marge Campany (DOE/OEL), Sam Sweazy (AWI/OEL), Tammy Orcutt (for Anita Franklin) Darlene Galloway (for Nancy Roberts) and Cheryl Suarez (Program Specialist). 
Members Absent:
Chris Bond, Cathy Jo Foster, Regina Jordan, Raymond Logan, Sandy Looney, Marion McCray, Carol Milton, Sheryl Rehberg, Nancy Roberts and Kathleen Townsend.  
Welcome and Call to Order

John Wheeler called the meeting to order at 9:05 a.m. 
Gubernatorial Appointments

John Wheeler stated that there was a Gubernatorial Application for anyone who would like to apply.  Dr. Logan asked the board if they knew of any private Sectors in the medical field and Sheryll Walker on a possible candidate.
Board Meeting Minutes (5/9/2007)
John Wheeler instructed the members to review the minutes. Stacey Nettles was asked to remove Hugh Giebieg from the members present, add John Burns to the members present and to remove Darlene Galloway for others in attendance.  Hugh Giebeig made a motion and David Mullis seconded.  The minutes were approved without objection.

Executive/Finance Committee Minutes (5/8/2007)
John Wheeler instructed the members to review the minutes.  John Wheeler told the Board that the Executive Committee approved the following actions:
· 2007-007- End-of-Year (2006-2007) School Readiness Non-Slot Budget Adjustment

· Quality Expenditures 

Proposed recommendation:

Approve School Readiness Non-Slot Budget Adjustments (FY 2006-2007) as proposed by the Program Quality Committee on May 15, 2007.

· Background Information:
The Quality Committee reviewed the non-slots surplus budget (actual and projected through June) as well as the status of the 2006-2007 mini-grant expenditures.

The committee reviewed requests and priorities to determine possible use for remaining funds.  In addition, the committee felt that the data from such instruments such as ITERS, ECERS, monitoring tools, should be used in determining use of remaining funds as well as items needed to meet requirements for child care programs.

· Proposed Policy Implementation:

Before the end of FY 2006-2007 (June 30, 2007), the Gateway staff will expend school readiness Non-Slot Budget Adjustments as proposed by the Program Quality Committee at its meeting on May 15, 2007.

John Burns made a motion to approve this action.  Kathleen Seconded the motion, the motion was approved unanimously.

· 2007-008- One-Time Merit Award for Staff

· Proposed Recommendation:
            Approve one-time merit award for all staff, using FY 2006-2007 surplus                                                                  School Readiness administrative budget and eligibility budget.

· Background Information:

The Coalition staff has maintained a high level of School Readiness client services during FY 2006-2007, despite being short-staffed in every department.  The total School Readiness reimbursement for the year is projected to exceed 81% of total School Readiness budget, and Gateway’s investment in School Readiness Program Quality has met all of the Coalition’s goals.  Thus, this proposed award will not lower the amount spent directly on service to children in our area nor on Program Quality.

In an effort to further reduce non-slot expenditures, some positions lost to attrition were not filled at all, which permanently increased the workload of other staff members.  We are projecting a surplus in the School Readiness non-slot budget (i.e., administrative budget and eligibility budget).  Largely due to understaffing throughout the year, actual payroll expenses in these budget categories were less than budgeted.  In response to the unique circumstance of this year’s understaffing and high work load and following the Gateway commitment to retaining talented employees and paying its employees wages that “reflect the requirements and responsibilities of their positions” (see Personnel Policy and Procedure Manual), we recommend that an across the board merit award be granted at a level that does not compromise Gateway’s mission to serve all the School Readiness eligible children its service area at a high level of quality.

John Burns made a motion to provide to all Gateway staff a one-time merit award at 2.5% of annual gross pay and to pro-rate monthly for employees who have served less than one year with the coalition.  Kathleen seconded the motion, and the motion was approved unanimously.
The minutes were passed unanimously.
Quality Committee Minutes (5/15/07)

Sheryll Walker went over the minutes and stated that the Quality Committee worked up a plan to spend the non-slot money.  The following were approved by this committee:

Tuckers Turtles for Inclusion for every site

Kindness Curriculum

Lap 3 Kits (assessment tool for developmental process) for every site

The Program Department will train the providers to use the Lap 3 Assessment Tools.

Financial Report –March
· Shannon included the VISA credit card bill for the Board to review.  John Burns discussed the SR and VPK expenditures and stated that every three years the Coalition should update or replace the server..
RECOMMENDATION for BOARD ACTION
· 2007-006 – Dispute Resolution Process- The Coalition is about to be given the authority to monitor School Readiness providers for health and safety and educational programs.  Potentially then the Coalition has the authority to withhold funds if there are health and safety issues or if the providers educational program is not adequate.  There has to be process for addressing complaints or appeals.  

· Proposed Recommendation:
Approve proposed Coalition Complaint/Dispute Resolution Process as recommended by the Coalition Staff and Executive Committee.
· The Agency of Workforce Innovation-Office of Early Learning (AWI-OEL), in its Early Learning Coalition Plan guidance (Section 1.10), requires that each coalition have in effect a grievance procedure “to address parent, provider and coalition staff issues”.  

· Proposed Policy Implementation:

The Complaint/Dispute Resolution Process will go into effect on July 1, 2007.

The Board passed the motion unanimously.

Staff Reports
· Executive Director Report – 
· Personnel Update – Cheryl Suarez joined the Program Department team as a Program Specialist on May 29.

· Michael Townsend, who worked in the Enrollment Department for nearly four years, has taken a position with another agency.  We wish him the best.

1. VPK Update
· VPK Summer Enrollment: Enrollment for Summer VPK is still open, and families may also enroll their four-year-olds in the 2007-2008 School Year program.  Families can complete enrollment by appointment from 8 AM to 3 PM on any Tuesday or Thursday and can also do a walk-in enrollment on any day.
· VPK Readiness Rate: 
· The VPK Readiness Rates have been released by the Department of Education.  
· These are the scores that each VPK provider from the 2005-2006 program year (summer as well as school year) received to indicate how well the children from their programs did on the Florida Kindergarten Readiness Screen (FLKRS) administered in the fall of 2006.  A provider’s score could range from a “perfect” 300 (100% percent of their children passed all three of the different tests administered as part of the FLKRS) to 0 (none passed any of them).  
· A provider had to have at least four children complete 85% of the VPK program and take all three tests to be given a Readiness Rate.
· The state average Readiness Rate was 240; Gateway’s was 236.
· A provider with a Readiness Rate at 200 or below (the lower 15% of the state’s scores) would be considered a low performing provider and would have to submit a program improvement plan.
· Gateway has four (4) providers that must improve their school year programs, and two (2) that must improve their summer programs. 
· VPK Budget for 2007-2008 – $3,157,226 – Reflecting a $2677/child/year rate adjusted for the school district differentials and including 5% for administrative costs.
2. School Readiness Update

· Budget for 2007-2008 – $7,648,539 – This figure is the same as last year’s and reflects the failure of the state to change the state-wide funding formula or to add any new dollars to the School Readiness program.
3. School Readiness and VPK Eligibility Review (May 23 to May 25, 2007) – 

· Gateway’s policies and procedures for determining the eligibility of children and families for assistance through the School Readiness program and its policies and procedures for determining the eligibility of children and providers to participate in the VPK program were reviewed by staff from AWI’s Office of Early Learning (OEL).  

· Gateway staff has replied to their findings, and we are awaiting their response. 
4. Florida Auditor General’s VPK Review (May 25, 2007) – A team from the Florida Auditor General’s office visited a sample of six (6) Early Learning Coalitions, including Gateway, as part of the Auditor General’s biennial review of AWI.  Since VPK is AWI’s newest program, they reviewed Gateway’s policies and procedures for administering this program.  The results of the Gateway review will appear as part of the Auditor General’s final report to the legislature.

5. Child Care Executive Partnership (CCEP) – The same two providers (Happy House and Happy Hearts) are participating in the 2007-2008 CCEP program.  However, each upped its contributions to the program (Happy House from $5,000 to $10,000; Happy Hearts from $6,000 to $15,000) in order to draw down more state matching funds.   The new CCEP budgets will be approved at the state level on Thursday, June 14.

Staff Reports – The staff reports are included in the packet for the review of the Board.  
· Dr. Logan reminded the Board that, if they have questions, they should feel free to contact the staff.  

COMMENTS
New Business

· The August 8,2007 Board Meeting will be held at Columbia County School Board Office, room # 153.
Upcoming Committee Meetings
· ELC-FG Board Meeting August 8th  at 9:00 am- CCSB room # 153
· Executive /Finance Committee Meeting July 16th @ 3pm- Coalition office
Public Comment – None
David Mullis made a motion to adjourn the meeting.  

Meeting adjourned at 10:26 a.m. 
