Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Happy House, Inc.
Lake City, Florida

May 9, 2007
Members Present: 
Chris Bond, John Burns, Charles Carroll,  Regina Jordan,  Raymond Logan, David Mullis, John Pierce, David Rountree, Kathleen Townsend, Sheryll Walker, Michele Ward, John Wheeler.
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Van Brown (Enrollment Manager), Carrie Skinner (Program Manager), Dottie Stone (Inclusion Coordinator), Chip Garner ( IT Manager),  Stacey Nettles (Fiscal/Administrative Assistant), Melissa Brady (Senior Program Specialist), Marge Campany (DOE/OEL), Sam Sweazy (AWI/OEL) and Yvonne Allen (Program Specialist). 
Members Absent:
Cathy Jo Foster, Hugh Giebeig, Linda Johns, Sandy Looney, Marion McCray, Sheryl Rehberg, Nancy Roberts.  
Welcome and Call to Order

John Wheeler called the meeting to order at 9:05 a.m. and noted that a slide show of pictures of Monesia Brown, the head of AWI, were available for viewing.
Gubernatorial Appointments

John Wheeler stated that there was a Gubernatorial Application for anyone who would like to apply.
Board Meeting Minutes (4/11/2007)
John Wheeler instructed the members to review the minutes. David Mullis made a motion and Kathleen Townsend seconded.  The minutes were approved without objection.

Executive/Finance Committee Minutes (4/10/2007)
John Wheeler instructed the members to review the minutes.  The minutes were approved unanimously.
Quality Committee Minutes (4/10/07)

Sheryll Walker went over the minutes and stated that the Quality Mini-Grants and the finger printing machine needed to be discussed at the next Quality Committee meeting.  Charles Carroll is going to check on running the CDA program at LCCC again before January 2008.  John Wheeler instructed the members to review the minutes. The minutes were approved without objection.

Executive Committee (4/10/07)
The minutes from this meeting will be available next month, but most of the topics will be discussed in this Board Meeting.  John Wheeler let the Board know that the Executive Committee voted to not have a Board meeting for the month for July 2007 due to vacations; the Board agreed.
Financial Report –March
· Shannon included the VISA credit card bill for the Board to review.  John Burns discussed the SR and VPK expenditures and noted that no cost were out of line from the normal amounts.
REPORT OF THE CHAIR
John Wheeler and David Rountree attended a meeting in Tallahassee on Friday March 16th for the Early Learning Advisory Council (ELAC). The topics of discussion are: the proposed School Readiness funding formula and the Quality Rating System (QRS) for early learning providers. John Wheeler asked that each chair write a letter to the Governor for the formula to remain the same.
RECOMMENDATION for BOARD ACTION
· 2007-004 – Early Learning Coalition of Florida’s Gateway, Inc. 2007-2008 School Readiness Sliding Fee Schedule and 10% Justification:
To approve the adoption if the attached revised School Readiness Sliding Fee Schedule for 2007-2008 modeled on last year’s schedule and based on the 2007 Federal Poverty Level, which establishes a School Readiness provider co-payment for parents based upon their ability to pay according to family and household size, and to approve the attached justification of co-payments above 10% of gross family income.
John Burns made a motion to approve.  Kathleen Townsend seconded the motion, and the motion was approved unanimously.
· 2007-005- Budget Amendments to move dollar allocations between counties as needed:
Approve agreement as recommended by Coalition Staff

David Rountree made a motion to approve.  Kathleen Townsend seconded, and the motion was approved unanimously.

Staff Reports
· Executive Director Report – 
· Personnel Update – Yvonne Allen joined the Program Department team as a Program Specialist on April 23.

· AWI-OEL Update
· VPK Summer Enrollment

· Enrollment for Summer VPK is now open.  Families can complete enrollment by appointment from 8 am to 3 pm on Tuesday or Thursday and can also do a walk-in enrollment on any day.
· The following Providers have completed their applications for Summer VPK:

1) Niblack Elementary (Columbia County Schools)

2) Ft. White Elementary (Columbia County Schools)

3) Suwannee Primary (Suwannee County Schools)

4) Lafayette Elementary (Lafayette County Schools)

5) Greenwood School (Hamilton County Schools)

6) Lake Butler Elementary (Union County Schools)

7) Kid’s Village Learning Center and Daycare (Columbia County)

· Note: Children entering the VPK program do not need to be screened by FDLRS.
· VPK Readiness Rate:
· Readiness Rates for individual providers are scheduled to be released soon.
· The State Board of Education, on May 15, will determine which providers’ Readiness Rates are too low (designated “low performing Provider”), and the DOE will provide the Coalitions with some additional funding (approx. $5000) to work with these providers.
· VPK Rate for 2007-2008: The proposed per child rate for the coming fiscal year is $2677 (adjusted for the county differentials), a $117 or 4.57% increase over last year.
· SR Funding Formula – Update – No news on a new formula; our SR budget will probably remain unchanged for the 2007-2008 fiscal year..
· Legislative Session:

· Florida Children & Youth Cabinet- On Thursday (5/3/07). State Senator Nan Rich (D-Weston) and Representative Loranne Ausley (D-Tallahassee) passed HB 509 establishing the Florida Children & Youth Cabinet within the office of the Governor.  The Cabinet would be composed of 15 members, including the governor, the directors and secretaries of nine state agencies, and five members who would be appointed by the governor as representatives of children and youth-advocacy organizations.  The bill would require the cabinet to come up with a strategic plan by the end of this year.
· Quality Rating (QRS) Pilot- The QRS Pilot was not approved
· Budget- There was no additional funds added to Early Learning Coalition, except the increase in VPK rates.

Staff Reports – The staff reports are included in the packet for the review of the Board.  
· Dr. Logan reminded the Board that, if they have questions, they should feel free to contact the staff.  

COMMENTS
New Business

· The June 13,2007 Board Meeting will be held at Columbia County School Board Office.
Upcoming Committee Meetings
· ELC-FG Board Meeting June 12th at 9:00 am
· Program Committee Meeting May 15th,2007 at 2:30 pm

Public Comment – None
John Burns made a motion to adjourn the meeting.  Kathleen Townsend seconded the motion.  

Meeting adjourned at 10:12 a.m. 
