Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board, Room 130
Lake City, Florida

April 11, 2007
Members Present: 
Chris Bond, Charles Carroll, Tammy Dye for Anita Franklin, Hugh Giebeig, Linda Johns, Raymond Logan, Sandy Looney, Carol Milton, David Mullis, John Pierce, Sheryl Rehberg, David Rountree, Kathleen Townsend, Sheryll Walker and John Wheeler.
Members Absent:
John Burns, Cathy Jo Foster, Regina Jordan, Marion McCray, Nancy Roberts and Michele Ward.  
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Van Brown (Enrollment Manager), Stacey Nettles (Fiscal/Administrative Assistant), Marge Campany (DOE/OEL), Darlene Galloway (Suwannee County Schools) and Sam Sweazy (AWI/OEL). 
Welcome and Call to Order

John Wheeler called the meeting to order at 9:04 a.m.  John asked members and staff to give an update on Children’s Day.  Chip Garner presented a slideshow of Children’s Day photos on a laptop.
Gubernatorial Appointments

John Wheeler stated that there was a Gubernatorial Appointment Application in the board meeting packet for anyone who would like to apply.
Board Meeting Minutes (3/14/2007)

Members reviewed the minutes and a mistake was noted for correction.  John Wheeler was not in attendance on 3/14/07 but Raymond Logan attended. The minutes were approved without objection.

Executive/Finance Committee Minutes (3/12/2007)
John Wheeler instructed the members to review the minutes.  The minutes were approved.
Quality Committee Minutes (3/28/07)

Carol Milton went over the Quality Meeting minutes.  Sheryll Walker shared with the Board the ECERS results and stated that our providers scored at nationwide average or better.
Executive Committee (4/10/07)
The minutes from this meeting will be available next month, but most of the topics will be discussed in this Board Meeting.
Financial Report –March
· Shannon included the VISA credit card bill for the Board to review. 
· Program Enhancements under the SR income statement was very high due to Children’s Day expenses. 

· The travel costs were high in March due to many staff attending a conference in Daytona Beach.

· There were no additional notes on the VPK income statement since all expenses were as usual for the last several months.

REPORT OF THE CHAIR
John Wheeler and David Rountree attended a meeting in Tallahassee on Friday March 16th for the Early Learning Advisory Council (ELAC). The topics of discussion were: the proposed School Readiness funding formula and the Quality Rating System (QRS) for early learning providers. John Wheeler asked that each chair write a letter to the Governor for the formula to remain the same so Gateway’s budget does not decrease.
RECOMMENDATION for BOARD ACTION
· 2007-002 – School Readiness Payments to Parent Providers – John Wheeler noted that the Executive Committee suggested to the Board the following motion:
School Readiness providers who take care of their own children, and who are SR site owner(s), will not be reimbursed for services provided at the SR provider’s place of business through School Readiness funding disbursed by the Early Learning Coalition of Florida's Gateway, Inc.  The Executive Board may, on a case-by-case basis, make an exception to this policy.
Kathleen Townsend seconded the motion, and the motion was approved unanimously after discussion.
Staff Reports
· Executive Director Report – 
· Personnel Update – Dr. Logan announced the resignation of Brandy Pieczarka and Ramona Phillips. 
· AWI-OEL Update
· VPK Readiness Rate – Provider Verification of 2005-2006 attendance: About a dozen corrections were made to the 2005-2006 attendance.
· Readiness Rates for individual providers are still scheduled to be released at the end of April.

· Classroom Environmental Ratings – Pilot – An ECERS/ITERS/FDCRS report is attached to the Program Manager’s Report.
· Legislative Session – Dr. Logan supplied the Board with a listing of the Bills being considered.
· SR/VPK Updates

· SR Funding Formula – Update – There have been no indications that the Governor or the Legislature will take up the issue this year.  This would result in our SR budget remaining unchanged for the 2007-2008 fiscal year.
· DCF Enforcement Process – Dr. Logan stated that he attended a DCF Rule Workshop on April 2nd.  As mandated by the Legislature, DCF is developing Rules to govern the enforcement of licensing standards for centers and homes.  They are also developing some guidelines for suspending a facility’s Gold Seal status for licensing violations.  The Coalition will probably use these guidelines as a model for its own enforcement of School Readiness Health and Safety standards.

Staff Reports – The staff reports are included in the packet for the review of the Board.  
· Dr. Logan reminded the Board that, if they have questions, they should feel free to contact the staff.  

COMMENTS
New Business

· The May 9th meeting will be held at Happy House and directions will be provided.
Upcoming Committee Meetings
· ELC-FG Board Meeting May 9th at 9:00 am
· Quality Committee Meeting May 15th @ 2:30 pm

Public Comment – None
Kathleen Townsend made a motion to adjourn the meeting.  Hugh Giebeig seconded the motion.  

Meeting adjourned at 10:24 a.m. 
