Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Suwannee Valley 4C’s Main Office
Lake City, Florida

November 14, 2007
Members Present: 
Chris Bond, Linda Johns, Regina Jordan, Carol Milton, Dave Mullis, John Pierce, Tom Porter, Jennifer Roberts, Nancy Roberts, Sheryll Walker, Michele Ward and John Wheeler
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Carrie Skinner (Program Manager), Van Brown (Family Services Manager), Stacey Nettles (Fiscal/Administrative Assistant), Melissa Brady(Senior Program Specialist), Sam Sweazy (AWI/OEL) and Marge Campany (DOE/OEL) 
Members Absent:
John Burns, Charles Carroll, Cathy Jo Foster, Hugh Giebeig, Linda Johns, Sandy Looney, Marion McCray, Sheryl Rehberg and David Rountree
Welcome and Call to Order

John Wheeler called the meeting to order at 9:06 a.m. 
John Wheeler stated that he would be attending the ELAC meeting and the Lt. Governor’s Economic Summit in Orlando November 28-29, 2007, and that there would not be a Board Meeting in December 2007.
Board Meeting Minutes (10/10/07) 
John Wheeler asked the Board to review the October 10, 2007 Board Meeting minutes, with the lack of a quorum the minutes will be approved at the next Board Meeting.  John Pierce stated that he was not at the October meeting and asked that his name be removed from Members Present to Members Absent.
Financial Report –October 2007
· John Wheeler reviewed and discussed the SR and VPK income and expenditures and also included the September VISA credit card bill for the month for the Board to review.  
Board Action –

2007-012-Nomination and Election of Additional Private Provider Representative to Coalition Board
Proposed Recommendation: Approve Process for Nomination and Election of Additional Private, Non-Faith-Based Provider Representative to Coalition Board.
Background Information: The Florida Legislature’s Office of Program Policy Analysis and Government Accountability (OPPAGA) brought to Coalition’s attention that the Coalition could have more than one licensed early learning provider on the Board, if the Board desired to do so.  A nomination and election process could be established and a second provider representative presented to the Board for approval.  
John Wheeler asked Dr. Logan to write up a process for choosing a second, non-faith-based provider Board member for the Board to review at the November 14, 2007 meeting.

Proposed Policy Implementation: To implement a nomination and election process for choosing an additional private, non-faith-based provider representative to the Coalition Board, so that a new representative is approved at the January 9, 2008 meeting and seated at the February 13, 2008 meeting.   

This item was approved during the executive Board Meeting on November 13, 2007.   
Staff Reports
· Executive Director Report –
1. Vacation 

· Dr. Logan will be taking his vacation November 15 through November 30 and that LaShone will have access to his email and will be able to respond.
2. SR Reimbursement Rates

· Dr. Logan stated that he had received the approval verbally but not in writing. The higher SR reimbursement rates, approved last summer by the Executive Committee, have been approved by the AWI Office of Early Learning.  They will go into effect in January, 2008, after the new rates have been presented to the providers and entered into the EFS data base.

3. TaWanna Bryant Family Child Care Home (Update)

· Ms. Bryant has submitted all of the necessary documentation to the ELC-FG Program Office and has been re-contracted for School Readiness services for the 2007-2008 fiscal year.
4. Early Learning Terms, Acronyms and Definitions (Handout) 

· Dr. Logan handed out a list of the Coalition acronyms and their definitions for the Board.
5. 2007-2008 Budget Update

· The final Budget passed by the Florida Legislature does not reduce operating funds to either School Readiness or VPK for the current fiscal year.  It cut, by one third, the funds that had been appropriated for the Early Learning Information System (ELIS), but these funds were not likely to be needed this fiscal year.
6. 2008-2009 Budget Proposal

· The AWI Office of Early Learning will propose to the Governor and the Legislature that the School Readiness budget be increased for the 2008-2009 fiscal year by $15 million.  It is not likely that Gateway would receive any of the proposed increase, because other coalitions have much larger SR waiting lists.  We may receive a small amount from an incentive program planned for 1% of the increase ($150,000); the incentive is to be based on each Coalition’s Resource and Referral numbers.
7. School Readiness Update

· Current School Readiness enrollment is still between 2000 and 2100.  We will continue to enroll all mandated billing groups (i.e., Protective Services, TANF recipients and Transitional Child Care recipients) and VPK “wrap-around” placements.  Other billing groups are being placed on our Unified Waiting List.  

8. Governor’s Early Childhood Summit – January 23, 2008
Dr. Logan stated that this is just a reminder that is anyone would like to attend this is welcome.
Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
COMMENTS
New Business

· The next Board Meeting will be January 9, 2007 and will be held at Columbia County School Board Office, room # 130.
Public Comment – None
John Pierce adjourn the meeting and Kathleen Townsend seconded.  

Meeting adjourned at 10:30 a.m. 
