Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board, Room #153
Lake City, Florida

August 8, 2007
Members Present: 

Charles Carroll, David Mullis, John Pierce, Sheryl Rehberg, Jennifer Roberts,  Kathleen Townsend, Sheryll Walker, Michele Ward and John Wheeler.

Others in Attendance: 

Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Carrie Skinner (Program Manager), Stacey Nettles (Fiscal/Administrative Assistant) and Jack Hamilton (AWI/OEL) 

Members Absent:

Chris Bond, John Burns, Cathy Jo Foster, Cathy Jo Foster, Anita Franklin, Hugh Giebeig, Linda Johns, Regina Jordan, Raymond Logan, Sandy Looney, Marion McCray, Carol Milton, Nancy Roberts and David Rountree  

Welcome and Call to Order

John Wheeler called the meeting to order at 9:08 a.m. 
Gubernatorial Appointments

Dr. Logan mentioned that he had received a call from the Governor’s Appointment Office.  The office said that the Governor would be making ELC Board appointments within the next few weeks.   Dr. Logan also stated that there was a Gubernatorial Application in the Board packet for anyone who would still like to apply.  
Board Meeting Minutes (6/13/2007)
John Wheeler stated that in this Board meeting the Board approved the following action item:

Complaint/Dispute Resolution and Review/Appeal Processes - The Coalition is about to be given the authority to monitor School Readiness providers for health and safety and educational programs.  Potentially then the Coalition has the authority to withhold funds if there are health and safety issues or if the providers’ educational program is not adequate.  John Wheeler instructed the members to review the minutes.  Dave Mullis made a motion to approve the minutes and John Pierce seconded.  The minutes were approved without objection.  
Executive/Finance Committee Minutes (6/12/2007)
John Wheeler instructed the members to review the minutes.  
Executive/Finance Committee (7/16/07)
· Dr. Logan wanted to note that the main thing that passed during this meeting was the FY 2007-2008 SR and VPK Budgets and the Gateway Fiscal Policies.  
· Dr. Logan mentioned that the Lake City DCF Office has approved our use of the Live Scan machine here in Lake City.  Melissa Brady will be trained to do finger prints on the DCF Live Scan machine.  Any VPK instructor that needs to have her finger prints or FBI screen renewed will be able to get results around two weeks after their screened.  
· John Wheeler instructed the members to review the minutes.

Executive/Finance Committee (7/23/07)
The main discussion of the meeting was the New SR Reimbursement Rates for 2007-2008 the committee approved a $5-$10 increase across the board.  John Wheeler instructed the members to review the minutes.
Ad Hoc Committee (8/01/07)
Mini-Grant Proposals and Requests for Payment of Educational Fees were approved.  John Wheeler instructed the members to review the minutes.

Financial Report –June & July 2007
· Shannon included the VISA credit card bill for the month of June and July for the Board to review.  Shannon reviewed and discussed the SR and VPK expenditures.
RECOMMENDATION for BOARD ACTION
The following recommended Board Actions brought forward will be considered at the September 12th, 2007 Board Meeting.  As there was not a quorum at this Board Meeting.
· 2007-009 Domestic Abuse Leave

· Proposed Recommendation:   Approve a leave policy for employees or family members who are victims of domestic violence and incorporate into existing HR policy & procedure manual, reflected as policy # 306
· Background Information:  Florida Legislature passed a law, which takes effect July 1, 2007, and will require employers with fifty (50) or more employees to provide up to three days’ leave for a variety of activities connected with domestic violence issues.  
· 2007-010 Amendment to the Bylaws: Meeting by Teleconferencing
· Proposed Recommendation: Approve Early Learning Coalition of Florida's Gateway, Inc. Revised Bylaws adding specific language regarding the use of teleconferencing and videoconferencing to facilitate the formation of a quorum and to permit voting in Coalition and Executive Committee meetings.  The Executive director has added that language under Article II, Section 6 and Article V, Section 1.  No other sections of the Bylaws have been amended. 
Staff Reports

· Executive Director Report – 
1. Personnel Update 

· Zenaida (Sindy) Ortiz joined the Program Department team as a Program Specialist on July 30.

· Priscilla Jones joined the Program Department team as a Program Specialist on August 6.

2. 2007-2008 Budget Update
· We still do not know how Florida’s budget shortfalls will affect the Coalition’s budget.  
· A legislative Special Session is scheduled to begin on September 18 (and may run as long as October 5) to adjust the 2007-2008 Budget to accommodate projected lower tax revenues.  
· Since most School Readiness funds are federal, it is difficult to predict the impact of cuts in state General Revenue (GR).  Since the state must match federal funds with GR dollars, some federal dollars may not be drawn down by the state.  
· VPK is all GR, but it seems unlikely that the state will reduce the VPK per child rate, since private VPK providers have already established their 2007-2008 budgets based on the original figure (i.e., $2677 per child).
· There has, as of yet, been no request from our funding agency, AWI, that the Coalition submit a revised budget. 
3. VPK Update
· Current VPK enrollment is about 40 for the 2007 Summer and 600 for the coming 2007-2008 School Year program.
· VPK Enrollment for the 2007-2008 School Year program is available now and into the fall term.  Most School Year VPK programs will begin on August 20, when the regular public school year begins. Families can complete enrollment by appointment from 8 AM to 3 PM on any Tuesday or Thursday and can also do a walk-in enrollment on any day.
· VPK Budget for 2007-2008 – $3,157,226 – Reflecting a $2677/child/year rate adjusted for the school district differentials and including 5% for administrative costs.
4. School Readiness Update

· Current School Readiness enrollment is 2200.  We continue to enroll all eligible four-year-olds, but are placing other age groups on our Unified Waiting List, unless the family is receiving TANF, or the child is receiving Protective Services.

· Budget for 2007-2008 – $7,648,539 – This figure is also the same as last year’s.

5. School Readiness Health and Safety Reviews and Enforcement
· The Department of Children and Families will be holding final Rule hearings on Child Care Licensing Compliance and Enforcement in September.  Once their Rule has been finalized, the Coalition staff will create a process that parallels the DCF process for reviewing and enforcing Health and Safety Standards for all providers that receive School Readiness funds.  The process will include the review of DCF reports for licensed facilities; the inspection by Coalition staff of registered homes, informal providers and license-exempt facilities; sanctions for violations (including withholding School Readiness funds); and an appeal process (the already approved Coalition Complaint/Dispute Resolution Process includes an appeal process).
6. LCCC Collaboration Grants
· The Coalition is currently collaborating with Lake City Community College in applying for state grants that would

· Provide assistance from Workforce Florida to early learning instructors who are taking their initial, required DCF child care courses. 

· Fund a pilot project in Positive Behavior Support (PBS) in two counties (Columbia and Union) as part of a Florida Department of Education “SUCCEED Florida” teacher preparation program.  

Staff Reports – The staff reports are included in the packet for the review of the Board; Board members should feel free to contact the staff with questions.  
COMMENTS
New Business

· The September 12, 2007 Board Meeting will be held at Columbia County School Board Office, room # 130.
Upcoming Committee Meetings
· Executive Committee Meeting, September 11th  at 4 pm - Coalition Office
· ELC-FG Board Meeting September 12th at 9 am- CCSB office room #130
Public Comment – None
John Pierce made a motion to adjourn the meeting and Kathleen Townsend seconded.  

Meeting adjourned at 10:34 a.m. 
