Early Learning Coalition of Florida’s Gateway, Inc.
Board Meeting Minutes

Columbia County School Board, Room 130
Lake City, Florida

November 8, 2006
Members Present: 
Chris Bond, John Burns, Hugh Giebeig, Linda Johns, Regina Jordan, Raymond Logan, Carol Milton, David Mullis, John Pierce, Nancy Roberts, David Rountree, Kathleen Townsend, Sheryll Walker, Michele Ward and John Wheeler.
Others in Attendance: 
Dr. Thomas Logan (Executive Director), LaShone T. Surrency (Deputy Director), Shannon Bryant (Finance Director), Carrie Skinner (Program Manager), Van Brown (Enrollment Manager), Chip Garner (IT Manager), Heidi Moore (Executive Assistant), Sam Sweazy (AWE/OEL) and Marge Campany (DOE/OEL). 
Members Absent:
Charles Carroll, Cathy Jo Foster, Anita Franklin, Sandy Looney, Marion McCray, Sheryl Rehberg and Jennifer Roberts. 
Welcome and Call to Order

John Wheeler called the meeting to order at 9:05 a.m.  John Wheeler led the Pledge of Allegiance. 
David Rountree submitted his Governor Appointee Questionnaire.

Board Meeting Minutes (10/11/2006)

John Wheeler instructed the members to review the minutes. David Rountree made a motion to accept the minutes. Kathleen Townsend seconded the motion. The minutes were approved without objection.

Ad Hoc Quality Finance Committee Minutes (10/16/2006)

The Committee reported last meeting that there was a miscalculation and there was still $11,000 to spend. The Committee met and spent the remainder of the money on AA and AS degrees.
Financial Report – October
· Shannon Bryant highlighted the points of interest on the income/payables statement for School Readiness. 
· Repay first quarter interest to AWI
· Program Enhancements and Office Supplies were high due to the Fall Conference and assessment materials.
· Marketing & Promotions was high due to advertising for several employment positions.
· IT is high because of the Server upgrade.
· Travel & Training includes expenditures for NAEYC & ECA for the Program staff.

· Shannon then explained the VPK payables/income statement. 

· The Provider Payments increased substantially due to increasing fall enrollment, and the numbers for the public school summer programs were “rounded up”.
· The Server upgrade was also charged to VPK.
· Shannon included the VISA bill for the Board to review. John Wheeler confirmed that this is a true credit card and the debit card has been eliminated.
Presentation
Dr. Logan gave a presentation on the Early Learning Coalition Plan to inform the Board of      the expectations for the Coalition from AWI for the next 3 years.

Executive Director Report 
· Dr. Logan reminded the Board that the Coalition will be closed on November 11th in observance of Veteran’s Day
· Carrie has two new staff members which means that for the first time her department is fully staffed.

· After AWI informs Coalition of changes either through PI (Program Instruction) or IM (Information Memorandum) the action becomes “Rule” and becomes legally binding. There is no conclusion as of yet regarding School Readiness Health and Safety standards. 
Staff Reports
The staff reports are included in the packet for the review of the Board.  Dr. Logan reminded the Board that if they have questions, they should feel free to contact the staff.
· LaShone T. Surrency informed the Board of the successful Parents as Partners Conference done in collaboration with the Columbia County School Board. The parents who completed a needs assessment received a free educational literacy kit.  

· Carrie Skinner reported that 357 people attended the Fall Conference. Over half of the attendees were ELC-FG providers with the remainder being Alachua County Coalition providers. There were 21 presenters. The Mayor of Gainesville welcomed the participants, and Gladys Wilson from OEL/AWI was the keynote speaker. This was a collaborative effort between us and the Alachua County Coalition, and overall the Conference was very successful.
COMMENTS
New Business

· John Burns informed the Board that there was a very positive article on the front page of the Lake City Reporter about ELC-FG’s VPK program as being one of the top VPK programs in the state. 
· John Wheeler polled the Board as to the necessity of a December Board meeting, since there will not likely be a full agenda regarding Coalition business, and members will likely have a full agenda with the holiday season. Raymond Logan made a motion to cancel the December meeting. Kathleen Townsend seconded the motion. John Burns requested we monitor the financial business and keep SR enrollment at the 2050 number. John Wheeler asked Shannon to prepare a financial report for the Chair and Treasurer for the month of December. It will be reported in the January meeting. The motion passed without objection.
Upcoming Committee Meetings

· Dr. Logan would like to meet with the Quality Committee and discuss his meetings with Marcie O’Brien who is the state director for the Training and Technical Assistance Grant that AWI has with Western Kentucky University. He would like to have this meeting prior to the holidays. Heidi will contact the members to determine a date.
· Dr. Logan and LaShone are working on a wage comparability study from several sources and will not need to meet with the Finance Committee before the beginning of January, prior to the Board meeting so they may report their findings at the January meeting. 

Public Comment
· Kathleen Townsend thanked everyone who participated in the Lake City Blood Drive. It was a HUGE success. There is another Blood Drive scheduled for December 2nd at Christmas on the Square in Live Oak. She would like to invite everyone to participate in this extremely worthy cause.  
Hugh Giebeig made a motion to adjourn the meeting.  Kathleen Townsend seconded the motion.  

Meeting adjourned at 10:20 a.m. 
