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KMessage from the Chair
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John Wheeler, ELC-FG Board Chair
Participating at a Parenting Conference

This Annual Report will give you a glimpse into thiure about how the success or failure of
early learning programs will soon be measured.ildotv, progress reports have been devoted
to analyzing and accounting for inputs. We haveeda good job of reporting about how much
money was spent, how many people were served aatkivid of programs we delivered to

our customers. The trouble with measuring andntefgpabout inputs only is that we are still
curious about results. We want to know about dutpdust the facts maam,” is a common re-
frain from the movies, but it is a truth that tells something about our curiosities.

In this 2006-2007 Annual Report of the Early LeaghCoalition of Florida’'s Gateway, you

will note all of the usual things we report abotow much money we spent, how many chil-
dren we served, etc. But, beginning on page 20 wjibt also see results from the Dynamic In-
dicator of Basic Early Literacy Skills (DIBELS), wte children were asked to match letter
names and letter sounds. On page 22, we repaoittges the Learning Accomplishment Pro-
file — Third Edition (LAP-3), where children werested with respect to fine motor skills (small
muscles), gross motor skills (big muscles), writildgpguage, cognitive abilities and social
skills. These skills are essential to successnddcgarten.

While we are pleased with the initial gains mospof children are making, we want the up-
ward trends to continue. We are not satisfied wtepercent of our children are ready for kin-
dergarten; we want to reach for 95 percent andky&o, we will continue our search for ex-
cellence until every child in our five county regiarrives to kindergarten “ready to learn”. |
invite you to review this report in detail and callr office if you have a question. We are al-
ways eager to talk about the important work wedaiag.

John Wheeler
ELC-FG Board Chair



Coalition History

TheEarly Learning Coalition of Florida’s Gateway
Inc., formerly known as th&ateway School Readiness
Coalition, a 501(c)(3) not for profit organization, was
established in 2000 in Columbia, Hamilton, Lafagett
Suwannee and Union counties following revisions
made to Florida Statute 411.01 The Florida Letiséa

recognized that “school readiness” programs inereas|.

the chances and opportunities for children to aghie
future educational success. In 2003, @aewaycoali-
tion ceased to contract its family and providerses
and began to provide all services directly. Haely
Learning Coalition of Florida’s Gateway, Inwas
formed in 2005 in response to the implementatiothef
Voluntary Pre-Kindergarten (VPK) program.

The mission of the Coalition, under the leaderstijs
Board of Directors, is to integrate a system of gam
nity services that facilitate quality early leargipro-
grams. In addition to School Readiness and VPHKIACH
Care Resource and Referral (CCR&R) is also on the
Coalition’s list of service priorities. The Boaofl Di-
rectors brings together agencies in our five cogety
vice delivery area that work with children, suchlees
partment of Children and Families, Florida Diagnost
Learning Resource System (FDLRS), Partnership for]

The Coalition Board is responsible

for:

—

Developing a plan for implement
ing School Readiness and Volun;
tary Pre-Kindergarten programs,
meeting the mandated performar
standards and outcome measure
Providing School Readiness pro-
grams on a full day, year round b
sis to the maximum extent possil
Providing a single point of entry
and a unified waiting list for Early
Learning programs.

Establishing a sliding fee schedu

reimbursement rates, and eligibility

priorities for the School Readines
program.
Providing Child Care Resource a
Referral services for children and
families.

Developing strategies to meet the

needs of unique populations.
Implementation of School Readi-
ness Quality Initiatives.
Oversight of provider sub-contrag
and maintaining the integrity of th
grant award.
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Strong Families, Head Start, Workforce Development

Lake City Community College, private and faith-bdse
early learning providers and five public schoolteyss.

Raymond Logan, ELC-FG

Board

Vice Chair
Facilitating at Children’s Day 2006



2006-2007 Board Membership

John Wheeler
Appointed Member: CHAIR
Private Sector: Columbia County

Raymond Logan
Appointed Member: VICE CHAIR
Private Sector: Columbia County

John Burns, lli Kathleen Townsend
TREASURER SECRETARY
Private Sector: Columbia County Private Sector: Suwannee County
John Hewitt Hugh Giebeig
Appointed: Member Health Department Regional
Private Sector: Lafayette County Representative

Sandy Looney
Department of Children & Families
Child Care Licensing

Nancy Roberts
Suwannee County School District
Representative

Sheryll Walker
Private Child Care Provider
Columbia County

Carol Milton
County Commissioners Appointee
Hamilton County

John Pierce
Private Sector
Columbia County

Chris Bond
Disabilities Program Representative
Columbia County

David Rountree
Private Sector
Columbia County

Marion McCray
Lafayette County School District
Representative

Dr. Charles Carroll
Community College Regional
Representative

Jennifer Roberts
Faith Based Provider
Lafayette County

Michele Ward
Head Start Director
Suwannee Valley 4C’s

Anita Franklin
DCF District Regional
Representative

Private Sector
Hamilton County

Linda Johns Regina Jordan
Union County School District Hamilton County School District
Representative Representative
Cathy Jo Foster David Mullis

Private Sector
Suwannee County

Sheryl Rehberg
Workforce Board Development Regional
Representative




Through community collaboration and linkages obreses, the Coalition will

high quality School Readiness and Voluntary Predérgarten Education.

strive to meet the diverse needs of families arldren to ensure the success @

—

(gl Jisson cenert

The Early Learning Coalition of Florida's Gatewdggc. recognizes the primacy
of parents as their children’s first teachers ahd tmportance of children

entering the education system ready to learn, &aks to assist parents by
providing opportunities for children , especialty the birth-to-kindergarten
population, to enhance their chances for educatisnacess by participating in

guality early learning programs that can better page them for school succes
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Early Learning Coalition of Florida's Gateway, Inc.

2006-2007

Executive Director’'s Report

In 2006-2007, the Early Learning Coalition of Ftais Gateway continued to provide all of|its

own family and provider services. Though costsehasen, we continued to pass more than
80% of our School Readiness budget directly to idiexg in the form of reimbursements while

providing them with comprehensive training and techl assistance services. Once again,

included two regional conferences (one in collabonawith the Alachua County Coalition) gs

well as a Children’s Day event that drew more th@@0 attendees. Our School Readiness
rollment averaged above 2200 every month of treafigear, and our waiting list for School
Readiness services remained low (e.g., there arently nofour-year-olds on the list). We
continue to have agreements with four of our figarty public school systems for the provi
sion of School Readiness services.

The second year of the Voluntary Pre-kindergarteéacgation Program (VPK) went well. All
five of the county school systems offered schoalrwPK services this year, and, with som
50 private providers, we managed to serve aboutivds of all the four-year-olds in our fiv
counties. As with the first year of VPK implemetida, two of our county school systems
(Lafayette and Hamilton) were so successful insttteool year that they found it unnecessa
to offer VPK services in the summer.

Some other highlights of the 2006-2007 program yeauded:

Continuing the program for children with challengipehaviors (PBS or Positive Behavi
Support) in collaboration with the University of 8b Florida—this year extending the pro-
gram to the local Head Start grantee, SuwanneeyAalC'’s.

Continuing collaborative relationships with alldigchool boards, library systems and
United Way’s Success-by-Six program to provide paeglucation and family literacy activi-
ties.

Continuing our relationship with the Lake City Comanity College (LCCC) and its foun-
dation to provide assistance to early learning joleng and instructors seeking CDA’s and a:
sociate degrees in early childhood education.

Continuing in the Child Care Executive Partnergld@EP) program with participants co
tributing funds that exceeded last year’s fund42%%.

Completing a pre- and post-assessment of a largplsaf School Readiness eligible ch

dren using the Learning Accomplishment Profile-@ittadition (see the LAP-3 Results, p. 22).

The Coalition Board and staff continue to work tihge in a wonderfully collaborative fashign

that blends the expertise of local business prafeats, well-trained staff and dedicated earl
learning providers to enhance the development itldreim and families throughout our five
counties.

Thomas F. LogarRh.D.
Executive Director
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Early Learning Coalition of Florida's Gateway, Inc.
MANAGEMENT TEAM

Dr. Thomas F. Logan
Executive Director

LaShone T. Surrency
Deputy Director

Shannon Bryant
Finance Director

Carrie Skinner
Program Manager

Stacey Nettles
Fiscal Admin Assistan

VanQuiece Brown
Family Services Mqr.

Dottie Stone
Child Development/
Inclusion Coordinator

Charles“Chip” Garner
(IT) Manager




Early Learning Programs & Services

Quality early learning programs and services are beeficial to not only the
child, but the entire family. Children who have the opportunity to experience
a quality learning environment, develop necessarysls at an early age.
Quality programs offer activities and services whib promote a child’s physi-
cal, social, cognitive and emotional well-being.

The Early Learning Coalition also provides fundingfor quality enhancement
materials for providers, as well as provider trainhgs and conferences that
will assist them in creating quality environments ér children. School Readi-
ness quality funding is provided to serve childrergbirth through 12 years of
age) of School Readiness eligible families and indes full day, extended day
and full year services.

10



OVERVIEN OF PROGRANS

ELC of Florida’s Gateway offers an array of Early Learn-
Ing and School Readiness Services.

The Early Learning Coalition of Florida’s Gateway, Inc. delivers ser-
vices for the following programs in-house:

* Child Care Resource & Referral Services
* Quality Initiatives
* Fiscal Agent

* Eligibility Determination of Failies for School Readiness and Voluntary
Pre-Kindergarten Services

* Registration of School Readiness and VtdunPre-Kindergarten Providefs

* Pre- & Post- Child Assessments

* Developmental Screenings

* Child Care Executive Partnership (CCEP)

Voluntary Pre-Kindergarten (VPK)

A constitutional amendment passed by Florida’s rgoite November 2002 re-
quired a voluntary prekindergarten program forff@lir-year —old children by
fall 2005. House Bill 1-A was signed into law byp¥&rnor Bush on January 2,

2005, creating a program designed to prepare fear-glds for kindergarten and build the
foundation for their educational success. The mgallows a parent to enroll his or her eli-
gible child (four years old by September 1 anddiegi in Florida) in a free VPK program.
The program is voluntary for children and provideEdL.C-FG continues to recruit providers,
and families prior to the start of each VPK progr@all, 540 instructional hours or Summer,
300 instructional hours).

There were 47 eligible VPK sites this year, and6lL&yistered children . Over 80 teachers in
different VPK early learning sites were traineduse Department of Educations’ VPK stan-
dards. All VPK program monitoring was completedBlyC-FG Sr. Program Specialist,
Melissa Brady. Out of 47 eligible VPK sites, ab&@8b6 were in compliance during the first
initial visit. After the follow-up, with professiwal guidance during the observation period,
100% of the sites were in compliance. 11




DEPARTMENT OF CLIENT SERVICES

Child Care Resource & Referral (CCR&R)
and the Simplified Point of Entry (SPE)

Child Care Resource & Referral (CCR&R) is parthad statewide Child Care Resource and
Referral Network funded by the Agency of Workfoinaovation—Office of Early Learning.
ELC-FG ensures that early learning resource aretradfservices provide consumer education
to promote informed early education and care clsdigeparents, as identified in the Standard
Levels of Service. (s. 411.01 (5)(c) 2.9., F.S5GER 98.33)

ELC-FG’s Family Services/CCR&R division offers:
Offers FREE information and referral services tdahilies seeking quality Early Learning
Programs: School Readiness, VPK Programs, Heat] &tal afterschool solutions—to
ALL families regardless of income.
Assists in the recruitment, startup and suppogroViders;
Maintains a comprehensive database of existing ésalning/child care providers and pro-
grams and updates all changes;
Provides information to families on how to selegality child care;
Hosts CCR&R community awareness activities and isviemoughout the service area;
Promotes awareness of Child Care Executive Pahipeasid other employer initiatives;
Provides information on services for children, utthg those with special needs.

IN ADDITION to Resource & Referral services to paie ELC-FG Family Services staff coordinates
developmental screenings of children between agesnths to 5 years of age with ELC-FG Child De-
velopment/Inclusion Coordinator, Dottie Stone. Toal of developmental screenings is to implement a
system that screens for developmental delays Idrehi receiving School Readiness services, usiag th
Ages and Stages Questionnaire (ASQ) as the sceearsttument. As a result of the screenings of ove
2200 children, approximately 10% were referredritgrvention services from Early Steps and FDLRS.

ELC-FG Family Services Team provided the fol-

lowing CCR&R data compared to last year:
In FY 06-07 CCR&R:
COUNTY CCR&R Parent CCR&R
SERVED Interviews Parent Interviews | |- Generated 2500 child care referrdls
FY 05-06 FY 06-07 for families.
COLUMBIA 1212 1504 - Delivered 5 training workshops fo
family child care homes and infor-
HAMILTON 148 174 mal providers.
; Distributed 100 information packefs
LAFAYETTE 64 72 and brochures to businesses, conj-
SUWANNEE 792 501 munity programs, and local Cham}
bers of Commerce.
UNION 123 187
TOTAL 2269 2528

12



Provider Recruitment & Retention

!

ELC-FG recognizes how important Early Care
and Education providers are in the lives of chil-
dren in our service area. Working together,
ELC-FG and providers can help to continually
improve the level of care for our children

CCR&R providers recruited this year by ELC-FG include:
Columbia County 2  Total Interested

Hamilton County 2

Lafayette County O

Suwannee County 4  Total Interested
Union County 0

Total Interested
Total Interested

Total Interested

Equipped with developmentally appropriate materialsfor
children, ELC-FG Program staff travel to all five counties
providing technical assistance to new and existingrovid-
ers. For those Family Child Care Home providers wh
limited flexibility throughout their workday, the r esource
mobile is available upon request.
In fact, this fiscal year alone, the resource mole made

over 86 site visits.

Resource Mobile

PROVIDER RESOURCE
TRAINING ROOM

In 2005, the provider resource training room was
equipped and expanded to include an Ellison Die C
Machine, as well as die cut materials, a new latoma
consumable materials (efgpster boardl, and other
guality enhancements for providers’ use. In additi
the training room is equipped with screening anrd as
sessment tools necessary to complete the providers
yearly assessment of children, as required in ttair
tractual agreement with the Coalition. Providees f
quently visit the resource room to prepare forsrasm

instruction with children. 13




OUTREACH & AWARENESS zmmd7

With over 20 community partners, ELC-FG collaborated to promote a comprehensive
service delivery to parents, and caretakers. Herare a few events and activities!

ELC-FG’s Children’s Day 2007

Parents As Partners(3 Conferences)

Florida Disabilities Network Conference

ELC-FG SR and VPK Roundups

United Way (Success-By-Six)-Kindergarten Here |
Come

WellFlorida Council Interagency Meetings

FDLRS Developmental Screenings

Local Rotary Events

Lake City/Columbia County Chamber of Commerge
Suwannee Valley 4C’s Health Fair

Meridian Behavioral Health Fair
YMCA Outreach
Another Way, Inc. Family Day

ELC-FG staff is involved in the community, attenglia variety of community meetings with
agencies that have particular expertise designeteet early learning needs, including the

needs of special populations, e.g., children ofremgworkers, special needs children, homsg
children. By establishing close collaborative tielaships with these other agencies, ELC-H

helps ensure that family and child needs are nmetigghout the service area. ELC-FG staff

shares the Coalition’s mission and vision with of@fessionals involved in the nurturing o
families and children, benefiting families beyohe scope of the School Readiness and VR

less
G

PARENT EVENTS/

PARENT PARTICIPA-

Children’s Day 2007

ACTIVITIES TION
Parents As Partners 247
Conferences (3)
Community Trainings 123
Social Services/Family 310
Support
Health/Safety Practices 222
Community Outreach 1275

14



PARENT INVOLVEMENT ZOMSZdo7

Parents are their children’s first teachers! ELC+E€Gbgnizes the importance of parent in-
volvement and sponsored nine parenting conferegmo@srainings.

In collaboration with WUFT-TV, ELC-FG hosted eigtdrent orientations throughout the ser-
vice area, and distributed “Parenting Counts” infation to over 60 parents.

ELC-FG continues to partner with local providexehhance parent
involvement at their child care sites via ColumBGrunty School
Board Parents As Partners, and other collaboateny., YMCA, lo-
cal Public Libraries, WUFT-TV Parenting Counts).

15



INTAKE & ELIGIBILITY

The Early Learning Coalition of Florida’s Gateway drives to make enrollment entry and
access to its programs as simple arfdmily friendly as possible. Staff employ a process d
continuous quality improvement aimed at streamlinirg processes on all levels. ELC-FG
offers School Readiness and VPK client intake/elibility services in multiple locations
across Columbia, Hamilton, Lafayette, Suwannee andnion counties. All intake/
eligibility staff are cross-trained in both intake/eligibility and child care resource & refer-
ral. These blended positions facilitate a timeland family friendly enrollment experience

—h

In FY 06-07, several processes were implementedtims area to increase ease of access
and reduce negative impact on families receiving sgces. For instance:

School Readiness recertification interviews fooime eligible cases upon parent’s in
tial contact, rather than delayed appointments.

Initial placement and recertification of At-Riskses within 10 days.

Provider transfers include employer phone contalmtsinating additional paperwork
from parent.

The translation of additional forms and brochurge Spanish.

Recertification by mail or fax for special circuraste cases.

SPEis the website for parents to apply for earlyhéag and Voluntary Pre-Kindergarten
services via the internet and can be assessedytitba Coalition’s website. When seeking
early care and education services for childrerhliotage 12, parents receive information famil-
iarizing them with options from which to choose.

www.elc-fg.org

ELC-FG utilizesUWL to capture the demographical information and fdss$chool Readi-
ness eligibility priority for children waiting tbe served due to limited funding by. Once fund-
ing is available, families are contacted and offesebsidized child care and early learning
based on availability of funding for the differgrtorities of ELC-FG. The wait list is purged

twice a year, and parents notified of their waitligtus upon inquiry.

Parents are provided with child care profiles basegarental choice. Programs include, but
are not limited to, Head Start, School Readine&K \Wublic School Based sites, Afterschool
Solutions, Public & Private Providers, Faith-Bas&dmmer and Recreational Programs.

16



PROVIDER

# CHILDREN PARENT'S RESI- CCEP MATCH

SERVED DENCE AMOUNT EX-
PENDED
Happy Hearts East 10 COLUMBIA COUNTY $3562.86
Happy Hearts West 3 COLUMBIA COUNTY $2011.41
Happy House 4 COLUMBIA COUNTY $3970.04

HAMILTON COUNTY $538.98

GRAND TOTAL 18 $10083.29

Through the Child Care Executive Partnership (CCERgartnership
with the State of Florida matches employer contrdns for families
who are eligible for child care and early learnsuipsidies. ELC-FG
recruited three provider sites that participatethenCCEP program.
Please see the data for FY 2006-2007 above:

17




School Readiness Enrollment
DEMOGRAPHICS

Based on the families enrolled in School Readinepsograms within Columbia, Ham-
ilton, Lafayette, Suwannee, and Union counties ViBLC-FG'’s intake and eligibility
process, the following data have been compiled:

18



School Readiness Enrollment
DEMOGRAPHICS, cont.

CHILDREN SERVED: FY 06-07 BY ELIGIBILITY
CATEGORY

Dr. Logan and Director of Agency for Workforce Irvan
tion, Monesia T. Brown interacting with a childkappy
House, Inc.

19




Ready To Enter School

The 2006 Florida Kindergarten Readiness ScreenéRS) was used, by the Department gf
Education to determine the number of children readsnter school. The FLKRS consisted jof
the Early Childhood Observation System (ECHOS)tarmdmeasures from the Dynamic Indj-
cators of Basic Early Literacy Skills (DIBELS) angs administered to approximately 162
students in the five Gateway counties. FLKRS messsseven general developmental do-
mains, letter naming fluency and initial sounds.

ECHOS

Columbia 90%
Hamilton 81%
Lafayette 87%

Suwannee 87%

DIBELS Percentages: Above average or low risk of sool failure

COUNTY DIBELS DIBELS DIBELS DIBELS
'”li:ti?'oioggd Initial Sound '-etlg (’;‘:g‘é”g Letter Naming
) FY 06-07 ) FY 06-07
Columbia 59% 61% 58% 66%
Hamilton 54% 53% 56% 57%
Lafayette 57% 84% 58% 86%
Suwannee 54% 61% 55% 65%
Union 81% 71% 63% 65%

20



PROGRAM QUALITY INITIATIVES

ELC-FG Program Department consists of seven(7) stambers, six(6) Program Specialists
and the Program Manager. Their focus is to provm#inued technical assistance so that sub-
contracting child care facilities can successftdlgilitate the growth and development of chil-
dren. Here’s a glimpse of some of the highlights year.

ELC-FG contracted and provided programmatic sesvioe ninety-five(95) School
Readiness Providers, and forty-seven(47) VolunRagesKindergarten Providers.

ELC-FG provided Continuing Education Units (CEUR)ough the International As-
sociation of Continuing Education and Training (IBD for all training events spon-
sored by the Coalition. CEU'’s are offered to edirting participants free of charge.

ELC-FG held a regional child care provider confeeeim collaboration with the Early
Learning Coalition of Alachua County. With threenkdued(300) participants.

ELC-FG’s model classroom in collaboration with LaRiedy Community College con-
tinues to serve as an enrichment site for areg Esining instructors, and provided
them with design and structural experience of albgmentally appropriate classroom
environment which promotes children are ready ébos| success.

ELC-FG offered a mini-grant to all School Readingssriders with the need for tar-
geted additional funding for teachers to furtheitleducation, funding to supplement
the salaries of staff with higher credentials, andiculum support. Twenty(20) grant
awards were given totaling $200,539.00.

ELC-FG had one(1) School Readiness site to becacredited through Accredited
Professional Preschool Learning Environment (APPLE)

ELC-FG provided scholarships for sixty(60) teacHersCPR certification, and ninety
(90) teachers in First Aid.

ELC-FG provided nineteen(19) workshops for childegaroviders with an average of
thirty-five(35) participants per event.

ELC-FG provided an $850.00 soft play spaces grianddl contracted school readiness
providers to improve the quality of their learniognters, based on a provider needs
assessment.

ELC-FG assessed all School Readiness four-year-ahsa sample of younger chil-
dren utilizing the Learning Accomplishment Profilaird Edition(LAP-3) assessment.

21



PRE & POST ASSESSMENT REPORT
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COALITION ANALYSIS

Using the results of ELC-FG’s community needs assasent as a guide, Board membery

continue to actively participate in, and work togeher with staff meeting the needs of ouf

early learning community by participating in inter- agency meetings, community events
and local service boards.

Partnerships with the Lake City Community College Teaching Academy, United Way
Success-By-Six Parent Involvement and InformationaResource & Referral, and FDLRS
Developmental Screening Round-ups are examples dfextive partnerships.
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FISCAL ACCOUNTABILITY
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FISCAL ACCOUNTABILITY
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SUMMARY

A Few Success Stories:

ELC-FG Board member Nancy Roberts,
Suwannee County District Schools, re-
turned to our Board after a temporary medi-
cal set-back, and continues to provide heg
professional and educational expertise tg
the on-going efforts to serve the children
and families of this Coalition.

=

The Coalition distributed over 5,000 chil-
dren’s books, parent resources and litergcy
kits through participation in community
events throughout the year, as well as
through locations such as WellFlorida
Council, County Health Departments,
United Way, LCCC, etc.

ELC-FG partnered with WUFT-TV, Parent-
ing Counts Initiative, and hosted nine pafr-
enting workshops this fiscal year, with an
average of 8 parents per event.

As a result of monitoring, and technical as-
sistance to 95 contracted School Readingss
providers, ELC-FG distributed quality en-
hancements to providers to meet of areas of
concerns and improvement needs.

Children’s Day continues to grow each

year. This year, ELC-FG partnered with
over 50 businesses and community leadgrs,
recognizing the importance of “Family”, as
part of a state-wide initiative.

ELC-FG managed its fiscal budget! As a
result, once again, no children had to be [dis-

enrolled from their School Readiness prg
grams.
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Early Learning Coalition of Florida’s Gateway, Inc.
484 SW Commerce Drive Suite 155

Lake City, FL 32025

(386) 752-9770 or (866)752-977T0ll Free
www.elc-fg.org




